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Compliance in Asian 
Wealth Management  - 
opportunities and challenges 
We were delighted to host our annual event in Singapore for the Compliance in Asian 
Wealth Management Forum.

MORE THAN 350 CEOS, COOS, INDEPENDENT 
ASSET MANAGERS and other senior practi-
tioners attended – from a mix of local and 
international Private Banks, Retail Banks, 

Insurance Companies, Independent Firms & Family 
Offices, Asset Management Companies, and IFAs.

Thank you to all of our event partners: Henley & 
Partners, Jersey Finance, Hawksford, Pershing, 360F, 
Finance Malta, RGN, Swiss Trust, Swissquote, Rapier 
Consulting, Asiaciti Trust, Butterfield, Bunker Group, 
Expersoft Systems, J. Rotbart & Co., Singlife, Old Mu-
tual International, AAM Advisory, Trident Trust, IPG, 
Butler Snow., Transamerica Life Bermuda, Sovereign 
Group and Cone Marshall.

As the Asian private banking and wealth management 
industry goes through various degrees of recalibration 
and strategic rethinking, we were delighted to host 
this pre-eminent forum focusing primarily on family 
wealth structures, succession planning and the future 
client generations. 

Advancing the science and the art of family wealth 
and succession planning requires immense expertise 
from the Asian wealth management and advisory 
community, be they private bankers, asset managers, 
wealth planners, life insurers, lawyers, accountants, 
residence advisers and any of the other key players in 
this industry. 

Are the private bankers and other wealth management 
firms up to the task, or do they need to significantly 

Link to Event Homepage
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refocus their businesses and substantially enhance 
their skills and expertise? How do they make money 
out of these developments, and how do they incen-
tivise their bankers and advisers, who have hitherto 
been highly focused on product sales? We learnt this 
is not always an easy balancing act for the clients or 
for the wealth management professionals. 

Trusts and trust structures are solutions that many 
advisers and lawyers promote, but to be effective, 
they must be professionally structured and man-
aged by experts, and they must be at a distance from 
the originators. This places even greater emphasis 
on the credibility of the structures, the trustees, and 
of course of the jurisdictions in which these vehicles 
are housed.  

The role of the offshore financial centres in Asia – Sin-
gapore and Hong Kong – will, therefore, be scrutinised, 
as well as the importance of other International Finan-
cial Centres, including those in the Channels Islands, 
and more exotic locations such as the Caribbean. The 
role of life insurance structures is also a vital element 
in the way Asia’s HNWIs plan for the future, so how do 
these structures fit with the different jurisdictions and 
with their legacy planning?

These were the many topics we discussed, with our 
key experts sharing their deep knowledge and expe-
rience with delegates, but also highlighting the best 
practices, the vital components of success, and lessons 
learned from many decades of developing and manag-
ing wealth management offerings. 
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VIDEO HIGHLIGHTS

  Link to Event Homepage
  Link to Content Summary page
  Link to Photos
  Link to Video Highlights
  I Love Compliance & Regulation
  Andrew Chow, Compliance
  Damian Hitchen, CEO Singapore, Swissquote
  Vincent Koo, Head of Compliance, EFG Bank
  Philipp Piaz, Partner, Finaport
  John Shoemaker, Registered Foreign Lawyer, Butler Snow
  Christina McNamara, Associate Director, Operational Risk & Regulatory Compliance, IHS Markit
  Tan Woon Hum, Partner, Head of Trust, Asset & Wealth Management Practice, Shook Lin & Bok
  Anu Phanse, Operational Risk and Business Compliance, Swissquote
  Andreas Wenger, General Manager, Asia Pacific, IMTF
  Rene Hess, Co-Founder, LexiFi

You can view all the content from the day.  
Click here to view the content highlights page.

We asked leading industry experts - what are the opportunities and challenges for the year 
ahead?  Click here to view the combined video highlights, or click on the links below to view the 
individual videos.

Or you can click on the links below and just listen to specific comments from the following individuals 
who are in the complete video;
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PANEL DISCUSSIONS

Regulatory Spotlight Shines on Suitability & Transparency in Wealth Management
In the aftermath of some high-profile fines for some of the highest-profile bank names, there 
is intensifying concern amongst regulators and the industry at large about how private banks 
and wealth management advisories charge their clients and what remuneration structures 
they adopt. A panel of experts offered their insights at the Hubbis Compliance in Asian Wealth 
Management Forum 2020 in Singapore.

  Panel Members
• Adriel Loh, Managing Director, Global Head of Compliance, Bank of Singapore
• Alison Fidler, Head, Conduct, Financial Crime and Compliance, Wealth Markets 

Products and Sales, Standard Chartered Bank
• Natalie Curtis, Partner, Herbert Smith Freehills
• Sin Yee Koh, Director, Compliance & Regulatory Consulting, Duff & Phelps

Conduct, Governance & Accountability: The Hot Compliance Topics for 2020
The Hubbis Compliance in Asian Wealth Management Forum 2020 in Singapore launched 
with a highly topical panel discussion focusing on the key compliance challenges for the year 
ahead. The experts on the panel highlighted the intensifying drive from regulators for higher 
standards of conduct, greater individual and corporate accountability, enhanced monitoring, 
and how the banks and other wealth management firms can react with more training, more 
defined standards and digitisation.

  Panel Members
• Vincent Koo, Head of Compliance, EFG Bank
• Evelyn Koh, Head, Network Compliance, Wealth Management, Standard Chartered Bank
• Damian Hitchen, CEO Singapore, Swissquote
• Chye Kit Chionh, Co-Founder & CEO, Cynopsis Solutions
• Mona Zoet, Founder, RegPac
• Philipp Piaz, Partner, Finaport
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How Digital is Both Helping and Hindering Compliance, Cyber-Hygiene and Data Protection
Technology is making compliance more complex and more challenging at the same time as 
providing digital tools to help resolve both age-old and newer compliance challenges. Private 
banks and wealth management firms must rise to the challenges of digital KYC/onboarding, 
AML monitoring, the expansion of digital platforms, the migration of data infrastructure to the 
Cloud, Artificial Intelligence, data security, and cyber-crime. Experts in a panel at the Hubbis 
Compliance in Asian Wealth Management Forum tackled these key pressing concerns.

  Panel Members
• Kyra Mattar, Partner, PwC
• Anu Phanse, Operational Risk and Business Compliance, Swissquote
• Andrew Chow, Compliance, BNP Paribas
• Daniel P. Levison, Partner, Morrison & Foerster
• Uthra Parameswaran, Director - Compliance & Operations, Propine

The Rising Tide of Complexity and Accountability in the World of Wealth Management
There is ever more pressure on financial intermediaries, advisers and of course on their 
clients in relation to tax compliance. It is no longer just the duty of the taxpayer, as CRS 
anti-avoidance, Mandatory Disclosure Rules, as well as the new Economic Substance rules 
have shifted the burden of compliance on many more parties. A panel of experts at the 
Hubbis Compliance in Asian Wealth Management Forum 2020 deliberated the meaning of 
life in today’s brave new world.

  Panel Members
• Christina McNamara, Associate Director, Operational Risk & Regulatory Compliance, 

IHS Markit
• John Shoemaker, Registered Foreign Lawyer, Butler Snow
• Zac Lucas, Founder, Head of Legal, Centenal
• Tan Woon Hum, Partner, Head of Trust, Asset & Wealth Management Practice, Shook 

Lin & Bok
• Laurence Lancaster, Barrister-at-law, Group Head of Tax, Sovereign Group
• Shaun Zheng, Tax Associate Director, Nexia TS
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PRESENTATIONS & WORKSHOPS 

Monetary Authority of Singapore Highlights the Vital Links between Technology and Governance
EDelegates at the Hubbis Compliance in Asian Wealth Management Forum were treated to a 
fascinating Keynote Address by Vincent Loy, Assistant Managing Director (Technology) at the 
Monetary Authority of Singapore. His role is a new one carved out by an ever-prescient central 
bank and covering all key areas relating to data, technology, technology regulation, cyber, and 
digitisation. He offered the assembled wealth management experts a timely piece of advice that as 
technology becomes ever more central to the key decisions of any financial institution, they must 
be especially vigilant in controlling digital and data risks with a robust corporate culture, skilled 
and ethical personnel, and good governance.

Ethics, Values & the Compliance Paradigm: A Perspective from Andrew Chow
Andrew Chow is a legal, compliance and tech practitioner who is currently with BNP Paribas. 
He offered delegates a personal, detailed and insightful talk at the Hubbis Compliance in Asian 
Wealth Management Forum 2020, armed also with an immensely detailed slide presentation. 
His talk covered how conduct initiatives have altered the compliance paradigm, why regulators 
see conduct as imperative, including the latest ethical requirements set out in the MAS’ FEAT 
Principles, and how conduct programs should be approached and developed. Above all, he 
implored the wealth management attendees to act with the correct ethical values throughout their 
days in the industry.

Navigating International Compliance Waters for Financial Institutions and Families
John Shoemaker, a Registered Foreign Lawyer for US law firm Butler Snow in Singapore, offered 
delegates at the Hubbis Compliance in Asian Wealth Management Forum 2020 a detailed guide to 
many of the key facets of regulation and more importantly the compliance issues and practices for 
financial intermediaries and their wealthy Asian or other clients.

Solutions for Price Transparency & Fee Disclosure Challenges in Wealth Management
Dr Silvio Struebi, the Singapore-based Partner at the international value and pricing 
consultancy Simon-Kucher & Partners, believes that wealth management firms can markedly 
up their game when it comes to pricing their products and services to reflect the value they 
offer. He gave his invaluable insights to delegates at the Hubbis Compliance in Asian Wealth 
Management Forum in Singapore in mid-January, advising them that if they do not adjust their 
pricing, they will not future-proof their business models and will also run rising risks of the 
regulators’ reprimands or penalties.
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IMTF Explains How Cognitive Automation Can Help Assess and Mitigate Third-Party Risk
Mark Buesser, Chief Executive Officer of RegTech IMTF, has a wealth of experience in the world of 
wealth management and digitisation. He addressed delegates at the Hubbis Compliance in Asian 
Wealth Management Forum to explain the need for intermediaries and advisers to understand 
relevant risks and then tailor risk assessment, leveraging enhanced technology with quality data 
sources. He told them how AI and Contextual Analysis provide the platform on which IMTF’s 
‘I-match’ and ‘Find-it’ are based.

Technology Solutions to Address Compliance in Advisory and Execution
Colin Anthony, Managing Partner of 42 Consulting, represented LexiFi, a provider of software 
solutions for the management of cross-asset products, at the Hubbis Compliance in Asian Wealth 
Management Forum 2020. He gave the audience valuable insights into solutions around pre-trade 
disclosure, explaining that the process must evolve from a static approach to a dynamic approach, 
with wealth management firms assessing risk at the portfolio level to be fully effective. An effective 
post-trade information flow on products and portfolios is also essential. Importantly, investment 
in the right technology to address these matters can yield returns, in terms of enhanced 
transparency and engagement between the wealth management firm and their clients.

Centenal’s Zac Lucas Urges Singapore’s Wealth Management Community to be CRS Audit Ready
Zac Lucas, Founder and Head of Legal at Centenal, which is based in Singapore, gave an in-
depth presentation to focus delegates minds on some worrisome, but extremely topical matters 
including CRS anti-avoidance, private client financial crimes and self-incrimination. He took the 
audience through the necessary review process and procedures for financial institutions, and the 
requisite process and risk management requirements. Be vigilant and be ready, Lucas implored, 
because a brave new world of regulation, compliance and supervision is here, and is now.

PwC’s Kyra Mattar on The Evolving Risks for Wealth Management Firms in the Digital Age
In her role as Partner at PwC in Singapore, Kyra Mattar has a bird’s eye view of the role of digital 
and the inherent risks facing financial intermediaries and advisers of all types. She offered 
delegates at the Hubbis Compliance in Asia Forum 2020 her views on making sure that risks are 
avoided while opportunities are grasped, she explained why cyber hygiene is so important, and 
outlined strategies for technology and cyber risk management for increasingly digitally-enabled 
organisations. And she urged delegates to accelerate their data and systems etiquette, especially 
in Singapore in anticipation of the regulator’s cyber hygiene directives.

Are Financial Institutions in Asia Ready for the Culture and Conduct Revolution?
Natalie Curtis, Partner in Singapore at law firm Herbert Smith Freehills, gave an insightful, 
detailed and thought-provoking presentation on why regulators are increasingly focused on senior 
management and individual accountability. She highlighted the latest developments in senior 
management/individual accountability and conduct regimes globally and advised delegates 
attending the Hubbis Compliance in Asian Wealth Management Forum in Singapore to start 
preparing for the Monetary Authority of Singapore’s forthcoming Individual Accountability and 
Conduct Regime.
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On Demand

AI-Empowered

On Cloud

Centenal helps compliance teams to easily organize 
and manage their  data,  and comply with their  
reporting obligations.  

We believe smart technology  is  the only 
solution to the current compliance 
overload. 

Our award winning CRS Expert  is  the Þrst 
of its kind to translate the OECD Common 
Reporting Standard ( CRS) and FATF 
beneÞcial  ownership recommendation into 
a semi-autonomous algorithm, 
dramatically helping compliance teams to 
more easily meet their  obligations.  

We are dedicated to bringing compliance 
teams the best that modern technology 
can offer .

w w w . c e n t e n a l . c o m
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Link to Event Homepage

Compliance in
Asian Wealth
Management
Forum 2020
Video Highlights

At the Hubbis Compliance in Asian Wealth Management Forum 2020 in
Singapore on January 16th, we asked leading industry experts - what are

the opportunities and challenges for the year ahead?

Click here to view the video highlights.

We hope you enjoy this summary – it’s packed with content from the forum. 
Click on the  Speakers Name to view their BIO. 

You can also read the transcripts in this document - 
and click on Watch Video to view their exclusive interview.

https://www.hubbis.com/event/compliance-in-asian-wealth-management-forum-2020-2020-1-16/
https://hubbis.com/video/digital-wealth-asia-forum-2019-hk-video-highlights-2019-12-3
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-video-highlights-2020-1-24
https://hubbis.com/event/digital-wealth-asia-forum-2019-2019-11-28/#event-speakers
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Andrew Chow
Compliance
Previously at BNP Paribas
Watch Video

Damian Hitchen
CEO Singapore
Swissquote
Watch Video

Vincent Koo
Head of Compliance
EFG Bank
Watch Video

Philipp Piaz
Partner
Finaport
Watch Video

John Shoemaker
Registered Foreign Lawyer
Butler Snow
Watch Video

Christina McNamara
Associate Director, Operational 
Risk & Regulatory Compliance
IHS Markit
Watch Video

Tan Woon Hum
Partner, Head of Trust, Asset & 
Wealth Management Practice
Shook Lin & Bok
Watch Video

Anu Phanse
Operational Risk and Business 
Compliance
Swissquote
Watch Video

Andreas Wenger
General Manager, Asia Pacific
IMTF
Watch Video

Rene Hess
Co-Founder
LexiFi
Watch Video

Who did we interview?
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Andrew Chow
Compliance
Previously at BNP Paribas
Watch Video

The main opportunities for 
compliance offices really have 
to do with both conduct and 
technology. Conduct, to the 
extent that now there’s personal 
responsibility, it’s important 
that you understand what your 
responsibilities are, how to 
dimension that, and make sure 
that you’re able to actually do 
what is necessary as per what 
the individual accountability 
and conduct guidelines are, as 
far as the MAS are concerned. 
Now, a lot of that has to do with 
your reporting lines, your ability 
to influence decisions both 
laterally and upwards, and also, 
I guess, it’s more in the context 
of understanding technology 
as well. Because technology 
has to do with conduct; if you 
actually think about it, when you 
actually have a digital platform, 
you need to think about how 
ethical it operates, how you can 
actually make sure that there 
is proper transparency as far as 
the program is concerned. So all 
of that actually falls under the 
overarching umbrella of conduct.

Damian Hitchen
CEO Singapore
Swissquote
Watch Video

Clearly, as we mentioned today, 
the compliance burden and 
monitoring responsibilities will 
continue to get larger, and larger, 
and larger. And that’s what’s 
quite refreshing about today’s 
conference is that you’ve got 
people from business alongside 
people from compliance. As we 
talked about this morning, it’s 

really critical that compliance 
professionals are involved in 
every aspect of the business. I 
think the days that they were 
just the gatekeepers to account 
opening and monitoring are now 
gone. They need to be up to speed 
in terms of regulation, where the 
industry is heading, to essentially 
make sure business is running 
compliantly, not compliance is 
running the business.

Vincent Koo
Head of Compliance
EFG Bank
Watch Video

In terms of the challenges for the 
year ahead; we know about the 
UBS thing, we know that MAS is 
asking the industries to conduct 
some reviews, independent 
reviews on pricing, disclosure 
practices, etc. That’s something 
that needs to be done. And obvi-
ously for banks which have not 
implemented relevant controls, 
that’s going to come. So that is ac-
tually quite a big part of the work, 
especially on a suitability front. In 
terms of opportunity; honestly, I 
think it’s really about digitisation. 
How can you actually help the 
bankers do things better? How can 
you use IT to improve your control 
environment? That’s the bigger 
one that I would see in 2020. That 
would be my personal objective.

Philipp Piaz
Partner
Finaport
Watch Video

I believe one of the mistakes one 
should not make is just because 
this year’s topic is a different 
topic than last year’s, let’s just 
say initiatives on AML, and CFT, 
to forget about the importance 

https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-andrew-chow-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-damian-hitchen-swissquote-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-vincent-koo-efg-bank-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-philipp-piaz-finaport-2020-1-24


16       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020

Are they genuinely complying 
with them? Or are we still stuck 
in the old banking secrecy and 
privacy days? For Asia, I think 
that is a particular highlight on 
the problems that we still face 
on a regulatory basis. They don’t 
genuinely take into account the 
real need for privacy. Europe and 
America are entirely different 
cultures, entirely different 
systems. There may be a rule of 
law that is definite there that 
we don’t necessarily have that 
clarity in Asia.

Christina McNamara
Associate Director, Operational Risk 
& Regulatory Compliance
IHS Markit
Watch Video

Well, looking forward at the next 
year ahead, some of the main 
challenges I think we’ll see is 
the increased regulation and 
scrutiny, specifically around 
the OECD initiatives; CRS, the 
Common Reporting Standard, 
has been around now for two 
and a half years, but what we 
have seen is the OECD making 

continuous strides to strengthen 
the regulation, identify gaps, and 
increase what wealth managers 
are going to have to do from a 
due diligence as well as reporting 
perspective. If you look at the 
citizenship-by-investment and 
residence-by-investment scheme 
requirement that has been rolled 
out in Singapore, that places 
additional burden on the due 
diligence as far as source of 
wealth, as well as tax residency in 
different schemes, investors may 
be taking advantage of, as well as 
the mandatory disclosure rules, 
which hasn’t hit Asia yet, but we 
will see that as a trickle down 
effect from the EU directive.

Tan Woon Hum
Partner, Head of Trust, Asset & 
Wealth Management Practice
Shook Lin & Bok
Watch Video

I think the major challenges this 
year would be the uncertainty 
in the market, as well as the 
expectations of the organisations 
to meet targets. I think that 
indirectly will create pressure to 
increase revenue, increase work, 
increase fees. So when they 
push forward, I think what the 
professionals need to remember 
is that the compliance, the 
AML, the KYC, the CFC issues 
must still be complied with. 
The professional conduct, the 
accountability, the responsibility, 
and the professional advice, and 
he work that they do must still 
be up to standard, even though 
there’s increased pressure and 
the uncertainties ahead for 
themselves and their investors. I 
think that translates to perhaps 
doing much more in a shorter 
time and trying to do much more 
in a smaller space.

of those. I had mentioned 
earlier today that the whole 
compliance thing is actually not 
just a tick box exercise, but very 
much a culture that companies 
should live. Avoiding hassle, 
and avoiding potentially costly 
mistakes starts at the very 
beginning from choosing your 
clients, choosing VRMs, and just 
be very, very cautious. Think of 
it as your own business; is that a 
risk you want to take or not?

John Shoemaker
Registered Foreign Lawyer
Butler Snow
Watch Video

2020, coincidentally and nicely 
fitting with the theme, 2020 is 
often associated with vision and 
clarity and I think that is going 
to be a theme this year as the 
knock-on effects of transparency 
really start to take effect. We’re 
going to see clarity around 
tax authorities and regulatory 
authorities instituting follow-
ups in audits to really see ‘are 
companies and are families 
taking these rules seriously?’ 

https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-christina-mcnamara-ihs-markit-2020-1-24
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Anu Phanse
Operational Risk and Business 
Compliance
Swissquote
Watch Video

So definitely I think cybercrime 
is one area where MAS is really 
focusing a lot on currently. The 
other one is going to be the 
Payment Services Act, which 
is going to come into play end 
of this month (January 2020). 
There’s going to be a lot of things 
around that, and a lot of new 
companies which are setting up 
payments businesses, so there’s 
going to be a heavy focus on 
that. The other one is going to 
be individual accountability, 
which is a new area again. And 
it’s pretty scary for all the senior 
management, because it’s going 
to really make them responsible. 
So yeah, I think those.

Andreas Wenger
General Manager, Asia Pacific
IMTF
Watch Video

Still the whole technology side 
will be very challenging for 

the banks to implement new 
technologies, to adapt and also 
appreciate what technologies 
can do. I think the whole data 
that the banks have is still a lot 
not structured. A lot of stuff is 
paper based. And I think there 
the banks need to evolve, make it 
digital, and then also make use of 
the data. I mean, just if you have 
the data and don’t use it, I think 
this is a big challenge. And then 
if you use bad data, you get bad 
results. So I think working with 
the data that banks have in a 
good way, using it in a good way, 
use technology to use it, that will 
be a big challenge for this year.

Rene Hess
Co-Founder
LexiFi
Watch Video

For our clients, will be that they 
will need to address the current 
regulation, in particular in trade 
documentation requirements. 
And for this, they will have the 
ability to dynamically react to the 
current market condition, and 
have the ability to exactly disclose 
the relevant risk to their clients. 

https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-anu-phanse-swissquote-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-andreas-wenger-imtf-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-rene-hess-lexifi-2020-1-24
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Andrew Chow
Compliance
Previously at BNP Paribas

Cybercrime – what new threats are 
there for you?
Watch Video

The point about cybercrime is 
that it’s all encompassing. It 
actually deals with phishing. It 
actually deals with penetration 
of the firewalls for the banks. It 
deals with the whole gamut of 
situations. So as a compliance 
officer, you need to understand 
what cybercrime is all about.
 Fundamentally, where you 
are actually thinking about, 
for example, in the phishing 
operation, how you get involved 
with technology to make sure 
that the phishing is actually 
prevented, how you actually 
tell the regulators what exactly 
you’re doing as far as this phishing 
expedition is considered.
 In terms of penetration, you 
also have to think about the 
technology risk management 
guidelines in terms of how 
quickly you have to respond to 
the MAS, within four hours if it’s 
a critical system, you also need to 
understand how these platforms 
work, in so far as you may need 
to explain to the regulators, and 
potentially to customers as well, 
what defences you’ve put up, how 
you’ve protected that data, which 
is really, really critical.

What are the challenges relating 
to electronic platforms or 
digital banks?
Watch Video

The MAS has actually announced 
that there are five digital banking 
licenses available. Two full bank 
licenses and three wholesale 

banking licenses. Now this is 
fundamentally different from what 
Hong Kong is doing in the context 
of the virtual banking license 
where anybody can apply for a 
virtual bank license. Now the key 
issue dealing with a virtual bank 
license in Singapore is that you 
need to actually understand how 
banking works. Now if somebody 
comes without actually having 
a unique selling proposition and 
they aren’t able to penetrate 
the market, they can actually 
get this intermediated by the 
local banks, who already have a 
banking license, who have digital 
capability, and they already have 
that base of clients. The thing 
about the USP for a new digital 
bank is that it must be able to 
one - establish adequate capital, 
because the digital bank in four 
years would have to comply with 
Basel III capital requirements. 
 So therefore, if you can’t, then 
that’s a fundamental problem 
for a digital bank. Now, the thing 
is that if you actually look at 
payments platforms who want to 
come in into the banking space, 
that creates an issue for them as 
well because when you talk about 
platforms, you talk about ease of 
onboarding, you talk about low 
cost; that in itself cannot help 

you in a digital banking license 
to the extent that you don’t have 
your deposit taking, you don’t 
have your lending, you don’t have 
credit, you don’t have market risk. 
So, it is a huge challenge for a non-
bank to come in to get a digital 
bank license.

Damian Hitchen
CEO Singapore
Swissquote

What are the challenges 
Compliance face during client on-
boarding with the Banks? Banks 
are becoming more stringent and 
taking at least 2-3 months to open 
an account.
Watch Video

We’re obviously facing increasing 
challenges from a compliance 
perspective, whether it be 
onboarding the client initially, 
whether it’d be transaction 
monitoring, ongoing due diligence. 
A key part of that is clearly 
technology. But when it comes 
to technology, it’s important that 
compliance are involved in that 
process as well. Because a software 
program doesn’t necessarily solve 
all the problems; you need to be 
able to put the outputs you require 
into the software, so compliance 
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working with the IT project team 
to make sure that whatever comes 
out of a new piece of technology, 
from a compliance perspective, is 
fit for purpose.

You recently arrived and set up 
your CMS licensed entity – how 
did that go?
Watch Video

So again, just referencing the 
compliance side of the business, 
the first thing I did with my 
team is essentially show them 
what we do. So, I showed them 
our products, showed them our 
services, showed them how we 
operate. So, before they put their 
compliance hat on, which is 
obviously their MAS experience, 
is they’re able to translate that 
into what we actually do as a 
business, and they start thinking 
in alignment with what we need 
to do as a business. So I think 
that’s critically important. That 
process has gone really well. 
The MAS’s quite clear in their 
guidelines. They do allow firms 
to take a lot of that responsibility 
on their own shoulders. And 
expectations is that the firm will 
act within those framework. So 
far, so good.

Vincent Koo
Head of Compliance
EFG Bank

What’s important to the business 
owner - how do they think about 
compliance and regulation?
Watch Video

As a business owner, if I’m a busi-
ness owner for a bank, the last 
thing that I want to do is to have 
my bank or my name personally 
associated in a negative way in 
the press. So my take is that, as 
a business owner, clearly profit-
ability is top. But at the same time, 
I want to make sure that I stay in 
the headline in a positive manner. 
When it comes to compliance, I 
would know that I need to do not 
just the bare minimum, but make 
sure that the bank there always is 
in compliance.

A big shift in MAS’ stance towards 
accountability and conduct. What 
does this mean to you?
Watch Video

As a compliance officer, you always 
feel that you are accountable for 
everything. At least that’s what I 
feel alongside with the CEO. With 
the introduction of the individual 

https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-exclusive-insights-damian-hitchen-swissquote-2-2020-1-24
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accountability and conduct, I think 
it just helps in terms of setting up 
who is responsible for what. In 
that manner, with this increased 
accountability, I actually think 
that it’s actually better for me 
in a sense that, okay, it clearly 
delineates the responsibility of the 
various stakeholders, and I don’t 
have to feel that I’m responsible 
for everything.

Philipp Piaz
Partner
Finaport

How does digital help?
Watch Video

‘How does digital help?’ is 
actually in many, many ways 
very relevant to all of us, be that 
us on the independent side, be 
that the banks. Because digital 
will help, digital solutions help 
us identify a lot of problems or 
potential problems or challenges 
actually ahead of time. We have 
such a huge database these days 
of names with people who are 
connected with issues or potential 

issues that we can very early on 
determine ‘is it a business we 
want to take or not?’ Digital helps 
once the business is in and the 
client is open to monitor what’s 
happening in the portfolios, 
to monitor the clients’ daily or 
weekly or quarterly activities, and 
help us stay on top of what risk 
currently we are running. With a 
portfolio, with a strategy, with the 
current markets, I think digital 
has really made a very, very big 
impact on our jobs. And in most 
ways, I think it’s a very good tool 
we have rather than something 
that is potentially replacing a 
banker or an RM.

John Shoemaker
Registered Foreign Lawyer
Butler Snow

Navigating International 
Compliance Waters for Financial 
Institutions and Families in 2020
Watch Video

Awareness versus expertise will 
be a key skill for any compliance 
officer, private banker, or wealth 

planner to develop in 2020. The 
old days of ignoring problems 
or problems not bubbling up are 
gone. You need to develop an 
awareness enough to spot and not 
be caught off guard when an issue 
comes up in a conversation with a 
client or with a regulator. But also 
don’t get over your skis to feel like 
because you are aware of an issue, 
that makes you an expert. Know 
when to involve colleagues or 
external experts that can give you 
that very particular piece of advice 
that closes the deal or ensures 
and efficient compliance with the 
various standards that confront 
multi-jurisdictional organisations 
and families in this year.

Christina McNamara
Associate Director, Operational 
Risk & Regulatory Compliance
IHS Markit

CRS Pre-Audit Preparation: 
what are the top 5 things that all 
Singapore Financial Institutions 
need to do before their first formal 
IRAS CRS audit assessment?
Watch Video

It shouldn’t be a surprise to 
Singapore institutions with the 
release of the guidance from IRAS 
and the intent for audit; we knew 
we’d always be in a state at some 
point of regular auditing around 
FATCA, CRS compliance. Some of 
the things that can be done now 
is, one - making sure institutions 
have the basics. You have 
processes, procedures, controls, 
and systems in place that you’re 
actual-ly compliant. Another thing 
is regular training, especially when 
it comes to frontline staff who are 
dealing with these clients every 
day, making the decisions on who 
to onboard and what to invest in, 
making sure there’s regular 
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So that has put Singapore at a 
competitive advantage, still at 
25%. But it’ll be interesting to 
see, as Singapore does tend to 
follow industry shift, what will 
happen here.

Tan Woon Hum
Partner, Head of Trust, Asset & 
Wealth Management Practice
Shook Lin & Bok

Tax Havens vs International 
Financial Centre. Cayman vs 
Singapore – what are the new 
developments you must consider?
Watch Video

This has been asked umpteen 
times in the last two years at least, 
but it’s becoming more important 
now and more relevant today. 
Point number one, when it talks 
about this issue is - is there a good 
reason to stay in the Caribbeans, 
in these tax havens, and keep 
your structures there? If there’s 
no logical, no good business 
reason, then you really have to 
take a more long term approach 
and view, and to make sure that 
you find a good international 

financial centre that’s stable, 
that’s proactive, the role of law is 
strong, and it’s a place where the 
professionals and the ecosystem 
is mature and able to service you 
and your clients.
 So a place like Singapore is in 
a very good sweet spot because it 
allows the clients and the investors 
to consider a very viable option. 
The structures, the rule of law, the 
regulatory regime, as well as the 
regulators and professionals are 
here to support such migration 
and a progression of the funds, 
and asset / wealth management 
industry. Interestingly, linked to 
this is the newly launched vari-
able capital company structure, 
which is similar to a protected cell 
or Cayman segregated portfolio 
company structure. This was just 
launched yesterday, 15 Janu-
ary 2020. It actually creates the 
flexibility for family office, multi-
family office, EAMs, fund manag-
ers of all types, PEVC, hedge. So 
it actually presents a complete 
solution for a lot of advisors, asset 
and wealth managers, including 

trainings, and then also having 
internal checks and external 
checks. It will be the expectation 
of IRAS locally that institutions are 
taking the initiative to have regular 
au-dits and reviews.

Tax Havens vs International 
Financial Centre. Cayman vs 
Singapore – what are the new 
developments you must consider?
Watch Video

With the difference between 
Cayman and Singapore, we 
have seen a regulatory shift in 
what the definition of beneficial 
ownership is and controlling the 
person. Generally, industries and 
jurisdictions take it at 25%. That 
has always been a standard from 
a FATF perspective. However, 
jurisdictions are starting to adopt 
stricter percentages on beneficial 
ownership. For example, I believe 
it was about nine months ago, 
Cayman came out and amended 
their previous 25% BO to 10%, 
which then shifts the structure 
of many institutions based in 
Cayman. BVI has done the same. 
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Anu Phanse
Operational Risk and Business 
Compliance
Swissquote

Banks have the challenge of 
dealing with the non-uniformity – 
what can you do?
Watch Video

To put it in perspective, there 
are about 30% of the countries 
worldwide where there is no 
cyber-crime regulations, so it 
does make the job very difficult. 
Because if there’s no local 
regulations on cybercrime, firstly 
there is a problem of existence of 
regulations, and then of course 
for the 70% where we do have 
cybercrime regulations, there’s a 
problem of enforcement, because 
it’s not re-ally easy to enforce 
that regulation because a lot of 
these are organised crimes, which 
probably the victim is in another 
country and the criminal is in 
a country outside the victim’s 
country. So there is a lot of 
challenges around enforcement of 
the regulation, as well.

Andreas Wenger
General Manager, Asia Pacific
IMTF

Combatting Financial Crime 
including Anti Money Laundering, 
Countering Terrorist Financing, 
Anti Bribery measures - where 
should compliance teams focus 
their efforts?
Watch Video

Knowing your client, what they do, 
profiling your client, identifying 
the risk, is a key factor in this 
whole part. If you understand the 
client, if you know him and you 
know what the client deals with, 
then you don’t need to be worried. 
Of course then tools need to be 

there to support you. You need to 
be able to analyse it, and also be a 
little bit open to technology in this 
space as well. Also there, AI and so 
on can help you and will support 
you in combating financial crime, 
fraud, and all these challenges that 
compliance is facing.

Rene Hess
Co-Founder
LexiFi

What does LexiFi do? Who are 
your clients? And how do you 
help them? (two answers, blend 
together)
Watch Video

With LexiFi, we are a company 
based in Paris, where we the 
support banks and financial 
institutions to manage their 
derivative and structure products 
processes. Most of our customers 
use us to manage derivative and 
structure products throughout the 
life cycle of this product, and have 
the ability to at anytime report 
value, price, and document this 
product. In Asia, LexiFi also paired 
with 42 consulting, who is based 
in Singapore, to look after the 
interest and develop the market 
of LexiFi and brings in the specific 
flavours of Asian products and 
Asian processes within stock, bond 
derivatives processes. 
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Monetary Authority of 
Singapore Highlights the 
Vital Links between 
Technology and Governance
Delegates at the Hubbis Compliance in Asian Wealth Management Forum were 
treated to a fascinating Keynote Address by Vincent Loy, Assistant Managing 
Director (Technology) at the Monetary Authority of Singapore. His role is a new 
one carved out by an ever-prescient central bank and covering all key areas 
relating to data, technology, technology regulation, cyber, and digitisation. He 
offered the assembled wealth management experts a timely piece of advice 
that as technology becomes ever more central to the key decisions of any 
financial institution, they must be especially vigilant in controlling digital and 
data risks with a robust corporate culture, skilled and ethical personnel, and 
good governance. 

“I AM DELIGHTED TO BE HERE TODAY,” he began, “and 
when I was first invited, I began thinking about 
how to make my technology focus relevant to a 
room of very distinguished wealth management 

professionals. Accordingly, I hit on several core themes for my 
brief presentation.”

Digitally enhanced decision-making
The first, he explained, is the role of technology in financial 
services. “Every decision we make nowadays at MAS,” he 
explained, “be it an industry decision, or a regulatory decision or 
even an investment decision - MAS does investments as well, by 
the way - always involves a technology element. And we are also 
continually asking ourselves how to use technology within MAS to 
make us a better central bank compared to the rest of the world.”
 He explained that technology in the world of financial services 

VINCENT LOY
Monetary Authority of Singapore

Link to Article on website
Link to Event Homepage
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is becoming even more integrated. 
“From my most recent chairing of 
a meeting of a group of CIOs from 
the major banks,” he reported, 
“it is increasingly clear that 
technology is ever more central. 
In the asset management space, 
there is robo-advisory, there is 
Robotics Process Re-engineering, 
and there is the greater use of 
analytics to better understand 
your customers.”

Beware of the risks
But he warned that all this 
innovation introduces risks. 
“Before you can fully deal with 
those risks and be compliant 
with all the rules and regulations, 
you first need to understand 
technology,” he advised. 
“Accordingly, I encourage everyone 
here today, at whatever level and 
from whatever discipline, please 
take your time to understand 
technology. Go deeper into 
technology, not just to understand 
a few soundbites here and there, 
but truly to learn about technology, 
so you can help handle the 
associated risks, and then comply 
with the regulations.”
 And with that, he cautioned 
that the MAS will henceforth be 
much more proactive in terms of its 
expectation of financial institutions 
with regards to the introduction 
and use of technology and data.

Inculcate the right culture
His second key area of focus was on 
the role of culture and governance. 
“We know that technology is here 
to stay,” he observed, “and that 
technology will help us in many 
areas, but to make sure technology 
works, then governance, culture 
and people will play a big role. 
Technology will very probably 
replace some of the things that 
we do, but at the end of the day, 
at the end of the process, there 
will be a human element in terms 
of decision making. And a lot 
of the decision making requires 
judgment, which itself will be 
determined or coloured by the 
culture within the organisation, 
and the firm’s ethics.”
 The result, Loy extrapolated, 
is that as digitisation goes ever 
deeper within an organisation, the 
firm’s culture, ethics and people 
will be even more important. “And 
that,” he asserted, “is why it is very 
important that every FI spend more 
time in terms of thinking about the 
culture within the organisation, 
and also the incorporation of robust 
governance, as the organisation 
transforms in this digital world.”

Getting to grips with AI and 
machine learning
He moved on briefly to Artificial 
Intelligence (AI), another area he 
is responsible for supervising on 

behalf of the MAS. “There are many 
issues that we need to address in 
terms of using AI and machine 
learning,” he explained, “and as 
I always tell my colleagues, the 
outcome of the AI and machine 
learning process depends 
ultimately on the quality of the 
data input and also the creator that 
creates the algorithm.”
 These are complex issues, and 
they are difficult to solve,” he 
stated. “For MAS, we worked with 
the industry to devise the FEAT 
Principles, which is basically a 
set of principles to guide FIs or 
any institution in dealing with 
machine learning and AI. It is based 
on the four principles of fairness, 
accountability, transparency, and of 
course, ethics.”

Get it right from the start
He closed his talk by reinforcing 
the point that technology is going 
to be even more important to every 
financial institution in the future. 
“My final message in this brief 
talk to welcome you all here today 
is to reiterate that to deal with 
technology, you must ensure you 
have the right culture, conduct, 
people and governance. I strongly 
encourage all organisations to look 
at this seriously, deliberately and 
deeply. With that, my thanks and 
I hope you have an enjoyable and 
enlightening event today.” 

28       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020



Conduct, Governance & 
Accountability: Wealth 
Management Proposition 

The Hubbis Compliance in Asian Wealth Management 
Forum 2020 in Singapore launched with a highly 
topical panel discussion focusing on the key 
compliance challenges for the year ahead. The experts 
on the panel highlighted the intensifying drive from 
regulators for higher standards of conduct, greater 
individual and corporate accountability, enhanced 
monitoring, and how the banks and other wealth 
management firms can react with more training, more 
defined standards and digitisation.    

These were the topics discussed:

  What are the main compliance challenges for the year ahead?
  What’s important to the business owner - how do they think about 

compliance and regulation?
  Risk Heat Map 2020 – what goes up, what goes down and why?
  How does digital help?
  A big shift in MAS’ stance towards accountability and conduct. What does 

this mean to you?
  The constantly evolving regulatory landscape: Monitoring and staying 

on track with implementation – what do we need to achieve this?
  How can compliance professionals be proactive not reactive?
  What are the challenges Compliance face during client on-boarding with 

the Banks? Banks are becoming more stringent and taking at least 2-3 
months to open an account.

  Whistleblowing Compliance - Reporting and training solutions relating 
to whistleblowing.

  Combatting Financial Crime including Anti Money Laundering, Countering 
Terrorist Financing, Anti Bribery measures - where should compliance 
teams focus their efforts?

PANEL SPEAKERS
 Vincent Koo, 

 Head of Compliance,
 EFG Bank

 Evelyn Koh,
 Head, Network
 Compliance, Wealth
 Management Standard
 Chartered Bank

 Damian Hitchen, 
 CEO Singapore,
 Swissquote

 Chye Kit Chionh,
 Co-Founder & CEO,
 Cynopsis Solutions

 Mona Zoet ,
 Founder,
 RegPac

 Philipp Piaz,
 Partner,
 Finaport

Link to Event Homepage
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THE KEY TAKEAWAYS

In a global, digitised world replete with regulation, vigilance is ever more essential
There are many headwinds facing the wealth management industry globally, especially the increasing levels of 

cross-border investment, the rising tide of regulation and the need for cyber-hygiene amidst the proliferation 

of digital technologies. All these factors create new risks and additional challenges for compliance. 

Ethics and governance are vital to the compliance battle
The ethics of wealth management firms and the conduct of their employees are essential elements in the warn 

against non-compliance, especially as regulators around the world focus ever-greater attention on acting in 

the best interests of the clients, and individual responsibility as well as collective accountability.

Balance required for sustainable businesses
Private banks and wealth management firms need to balance commercial drive and objectives with client-

centricity. Conduct, governance and accountability are key areas to consider, and the compliance teams need 

to work with the senior management and business generators to provide a balanced perspective.

Digital solutions and digital challenges 
In an increasingly digital environment at the banks and other wealth management firms, new algorithms can 

help in a broad range of areas, from KYC/onboarding to AML monitoring and so forth. However, at the same 

time, there are also huge risks relating to data security, identity theft and so forth, so compliance experts 

must involve themselves in the broadest sense to help ensure that technology and software solutions are fit 

for purpose and secure.

Stay agile
Compliance professionals no longer work in a world of ticking boxes, their role is far more challenging 

and much more interesting than ever before. They must stay entirely current, especially as more agile 

technologies and methodology protocols are employed. 

Embrace change, don't resist it
There is a danger that private banks and wealth management firms do not place enough emphasis on 

compliance across all aspects of their firms, in other words, that they see compliance as a silo that might be 

hidden away downstairs. However, compliance is required throughout every sphere of activity internally, as 

compliance teams must be vigilant across all areas of a bank, and all disciplines. 

Be business centric as well
Compliance teams should see themselves as helping to provide solutions that are aligned with the commercial 

objectives of the businesses. Be engaged with the business heads, and engender open discussion internally to 

find the optimal solutions.

Remember that no gain comes without potential pain
There is a rapidly increasing emphasis from the regulators worldwide on individual and collective 

accountability, so training from the ground up as to individual and firm-wide responsibility and accountability 

is essential.
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AN EXPERT OPENED THE DISCUSSION BY 
SETTING THE SCENE, remarking that 
the headwinds include geopolitical 
risks, market volatility, the increased 

levels of cross-border activity, and struggles with 
digitisation. “All these factors create new risks 
for the businesses and additional challenges for 
compliance. Digital, for example, means you 
have to be vigilant across jurisdictions, as there 
is greater cross-border activity and therefore 
risk, including monitoring and of course financial 
crime potentially.”
     Another eminent guest observed that key 
topics today are ethics and conduct, where the 
regulators are putting a lot of emphasis across all 
areas of private banking and wealth management, 
including sales, pricing and other key segments. 
A fellow panellist agreed, adding that when 
promoting products to clients, the firms must be 
intent on acting in the best interests of the client, 
not focusing on the profitability of their firms. 
“Sometimes, even if regulations permit a certain 
activity or product, the bank can decide it against 
that from the client’s perspective.”

Balance needed
“Yes,” came another voice, “the days where you 
can sell anything to anybody and hope to get that 
big bonus are probably gone.  We need to protect 
the client because if the client doesn’t have 
confidence in the industry, the industry will die. 
But we also need to make money, so there is 

EVELYN KOH
Standard Chartered Bank

DAMIAN HITCHEN 
Swissquote

PHILIPP PIAZ
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a fine balance required, and that is challenging 
the whole model right now, as people still want 
to achieve high revenues and bonuses, but need 
to heed the regulatory and conduct issues to 
preserve good judgment.”
 Conduct, governance and accountability 
are key areas of focus, another expert agreed, 
although these concepts are far from new. He 
said how the audience had heard from the MAS 
about the vital importance of a culture of trust 
and ethics, the critical importance for the MAS 
of digital hygiene to keep Singapore as the top-
notch financial centre. “What we see here is the 
regulator now focussing a lot more on conduct 
issues as well as governance and accountability 
and stressing the key role technology is playing 
and the vigilance we all need relating to that.” He 
added that we need to understand the risks of 
living in a data-driven society. 

The speed of light
Another panellist noted that with a digital 
bank and the speed of transactions and activity 
accelerating all the time, transaction monitoring 
is a core area of concern. “Technology actually 
cannot solve all these concerns,” he explained, 
“so the compliance experts must work on 
technology and software solutions that are fit for 
purpose, so exactly the right information comes 
out.” A colleague agreed, warning against the 
silo approach and advising that greater internal 
collaboration must be achieved. 

VINCENT KOO
EFG Bank

Source: Compliance in Asian Wealth Management Forum 2020

9%
Less painful

DO YOU EXPECT YOUR DAY TO LIFE IN 2020 - FROM A COMPLIANCE AND REGULATORY 
PERSPECTIVE TO BE:

More painful

91%

32       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020



Source: Asian 

 “Yes,” opined a panellist, “and with more 
technology people in wealth management firms, 
remember that they probably do not really 
understand wealth management.” Accordingly, 
collaboration and communication are truly 
essential to ensure that the right processes and 
outcomes are achieved.

Be agile
As a compliance professional with long 
experience, another guest said it is also essential 
to stay entirely current, especially as more agile 
methodology protocol is practised. 
 “As an independent wealth management firm,” 
another guest observed, “compliance and KYC are 
actually helping the sustainability of our business, 
and technology helping significantly in assessing 
risk quicker, and earlier. We work closely with the 
MAS and I have to say they are at the cutting edge of 
the global regulators and maintain a dialogue with 
the independent firms, which is vital to all of us.”
 A guest agreed, adding that the combination 
of a forward-looking business perspective and 
the application of conduct and compliance are 
essential to staying in business and staying client-
focused and also relevant.

Don’t accept change, embrace it
“Yes, we not only have to accept these changes,” 
said another panellist, “but we need to embrace 
them.” Another colleague agreed, noting that it 
is essential to be clear internally about roles, to 
define responsibilities, to boost training. “Com-
pliance needs to actually be involved in all these 
activities with the banks and with the projects,” he 

said. “You need to understand the technology, the 
development of processes such as the agile approach 
compared to the waterfall approach, as compli-
ance must be vigilant across all areas of a bank, all 
disciplines. In short, your knowledge has to be much 
broader than ever before.”

Be commercial
“Agreed,” came another view, “so the compliance 
team should be providing a solution that is aligned 
with the commercial business model of the entity, 
and then you work that solution, you train your 
people, and then you can hit the ground 

Source: Compliance in Asian Wealth Management Forum 2020
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running while still remaining fully compliant. 
It is absolutely essential to take that approach.” 
But what we have seen for many decades in our 
industry, he said, is that there has been a lack of 
communication and then roadblocks appear, or 
crises ensue.
 From a regulatory compliance perspective, 
the panels both agreed that every year is more 
painful, with increasing regulation and ever 
greater complexities. “To stay relevant and 
stay in business,” an expert commented, “we 
must in compliance be continuously curious to 
understand the challenges that the business is 
facing. We need to look ahead to the challenges, 
so the new breed of compliance officer is to say 
‘I am curious’ about the business, about the 
concerns arising, and that way we can alleviate 
their pain and our own compliance pain.”

More pain expected
“We all agree that the wave of new regulations, 
and the increasing expectations from clients, all 
that will not change,” said another expert. “Don’t 
resist this, accept it all, find a most intelligent way 
to handle it and be engaged with the business, and 
discuss internally to find the optimal way forward.”
 A fellow panellist concurred, adding that from 
Singapore’s perspective, clearly regulations and 
compliance will get tougher. And he offered the 
example of the Payments Services Act that was due 
to come into effect on January 28. “Even before it 
is coming into effect, the MAS had actually issued 
consultation papers to amend the Act itself late last 
year, so compliance teams need to keep abreast 
of all these new laws and their evolution, in order 

to be in a better position to advise your business 
colleagues and to add value. And to reiterate what 
the MAS said earlier today, cyber hygiene is another 
vital area to cover for risk management.”

Accountability
Turning to the increased emphasis from the MAS 
and regulators worldwide on accountability, the 
panel advised that RMs must realise that they are 
responsible for their actions and to some extent to 
ensure that they are diligent in first onboarding and 
then monitoring their clients. “You might 
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be justified in worrying about it, yes, but you 
just have to deal with it,” said one expert. “And 
the compliance function is no longer a tick-
the-box protocol, it is actually very exciting, as 
compliance is now much more in the driver’s seat 
than ever before.”

 The final word was on transparency, with one 
guest remarking that it is incredibly difficult to 
assess fees and charges from the market, to see 
through to the embedded fees and the opaque 
nature of the industry. “We have a really long way 
to go in terms of transparency,” he concluded. 

Source: Compliance in Asian Wealth Management Forum 2020
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Regulatory Spotlight 
Shines on Suitability & 
Transparency in Wealth 
Management

In the aftermath of some high-profile fines for some of 
the highest-profile bank names, there is intensifying 
concern amongst regulators and the industry at large 
about how private banks and wealth management 
advisories charge their clients and what remuneration 
structures they adopt. A panel of experts offered their 
insights at the Hubbis Compliance in Asian Wealth 
Management Forum 2020 in Singapore.

These were the topics discussed:

  What have we all learnt from the UBS Fine? What does it mean?
  Fee Charging and Transparency – do we act in the clients’ interests?
  Does the RM incentive model need to change?
  The Royal Commission into Misconduct in the Banking, Superannuation 

and Financial Services Industry in Australia. How did it effect the industry?
  Are there other practices / disclosures (e.g. retrocessions, referral fees) 

within wealth management which should be examined to avoid similar 
penalties by the MAS?

  How do you operationalise complex regulations that impact countries 
that are not regulated by those regulators?

PANEL SPEAKERS
 Adriel Loh, 

 Managing Director,
 Global Head of
 Compliance
 Bank of Singapore

 Alison Fidler,
Head, Conduct, 
Financial Crime and 
Compliance, Wealth 
Markets Products 
and Sales Standard 
Chartered Bank

 Natalie Curtis,
Partner,
Herbert Smith Freehills

 Koh Sin Yee,
Director, Compliance & 
Regulatory Consulting,
Duff & Phelps

Link to Event Homepage
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THE KEY OBSERVATIONS

Comply with both the letter and spirit of regulation
Some recent headline cases of major fines of big-name banks by regulators around the world, including 

Asia, have forced the wealth management industry to focus more effort in ensuring they are compliant 

with the letter and spirit of current and forthcoming regulation on suitability and the appropriateness and 

transparency of how they charge clients.

Whatever the regulator says...
The regulators hold the cards, and even if they have not specifically defined some of the ways in which 

banks and wealth management firms might transgress, they can still act, as has been evidenced from the 

punishments handed out for what have been called "deceptive trades". In short, regulators have latitude for 

wide provisions and broad interpretations, so compliance professional beware.

Nowhere to hide if dubious practices persist
The regulators are increasingly public in their rhetoric surrounding suitability, dubious selling practices, 

overcharging, and conflicts of interest. Whether or not these are clearly defined, the banks and wealth firms in 

general must adapt practices, be conservative, or continue to be at risk.

Robust controls required
For compliance teams at the private banks and at the smaller wealth management firms, there is an ever-greater 

weight of responsibility on analysing and tracking pre-trade agreements, pricing and post-trade transparency, to 

ensure that all spreads and charges are fair and also consistent with what had been told to clients.

Robust controls required
Compliance experts need to start advising their firms to build or re-build processes for recording data, 

recording calls, more detailed logging of transactions and agreements and so forth. And as much of this will 

be digitally enabled or enhanced, compliance must be part of that digital journey. 

Senior management must be on the ball
Overcharging is just one very small element in a larger picture of client fair dealing, which also takes into 

account investment suitability, transparency, best execution and other key facets. This means that the senior 

management cannot simply pass decisions on these key elements to sales or other team members internally, 

as there is widespread accountability.

Remuneration and its links to client fair dealing
Generally, there seems to be an acknowledgment that one of the major reasons for the global financial 

crisis was a failure of bank culture, and a failure of culture within the financial institutions, especially 

in relation to remuneration structures, which encouraged asset and debt expansion at the expense of 

suitability and affordability.
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Are you on your best behaviour?
The Royal Commission Report in Australia was cited as a document of record for this whole area of 

standards of conduct and the expectations around what is good behaviour. These areas must be constantly 

communicated through training, through the onboarding processes and obviously via the senior 

management accountability.

The disclosure must be transparent
The manner of the disclosures from providers to clients is also important, as it is not sufficient to simply 

bury disclosure in vast legalese documents. For disclosure to be fair and appropriate, it must be visible 

and comprehensible.

Suitability is subjective, but standards and ethics are not
Singapore's Monetary Authority of Singapore does not at this time impose a suitability obligation on wealth 

managers, but that does not mean the wealth management industry should not take charge of their behaviour 

proactively and be more cautious in their selection of products and their advice. If not, they risk penalties and 

reputational damage. 

Remuneration might move away from sales performance
As there is an ever-increasing emphasis on suitability and accountability, banks and other firms are advised 

to shift their remuneration structures away from simply the more sales, more money formula sales and more 

towards a balanced assessment of the performance, including attributes such as conduct, adherence to firm 

culture, gaining new skills and so forth. In short, for success to be measured on many different levels.
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AN EXPERT BEGAN BY FOCUSING ON THE 
NOVEMBER ANNOUNCEMENT THAT THE 
SINGAPORE REGULATOR, the Monetary 
Authority of Singapore (MAS) and the 

Hong Kong’s Securities and Futures Commission 
(SFC) had issued UBS with a multi-million dollar 
fine, reportedly because the Swiss bank had 
deceived wealthy clients over prices for bonds 
and structured products. 
 “As wealth management professionals,” said 
one expert, “we know that the MAS is coming 
after private banks, indeed anyone in wealth 
management who serves a non-retail client, 
focusing on overcharging, and they are using 
this very obscure and vague provision about 
deceptive trades in connection with the sale and 
purchase of investment products. Actually, it is a 
very wide provision.” 

Tightening but not shackling
And this expert said it is consistent with a 
ratcheting up of rhetoric and actions that the 
SFC had issued publicly against private banks 
relating to suitability, dubious selling practices, 
overcharging, and conflicts of interest. 
 “The SFC has been very active, and now the 
MAS has had to take action as well, and they act 
generally in the past when the issues affect the 
retail public at large, not so much the wealth 
segment. In Singapore, it has been left largely up 
to the FIs to stick to the private bank code of 

KOH SIN YEE
Duff & Phelps

ALISON FIDLER 
Standard Chartered Bank

ADRIEL LOH
Bank of Singapore



41       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020

conduct, the MAS didn’t prescribe, but in this 
case, we now know that the wealth management 
community must be aware that there is a 
new precedent set by the MAS that they will 
henceforth take action against overcharging, non-
disclosures, and maybe suitability analysis will 
emerge more in the future because we have seen 
the implications of the UBS situation.”

A growing list of priorities
The same expert then looked in more detail at 
those implications, noting that in the future there 
will be mandatory reference checks on pricing 
to avert misleading disclosures or overcharging 
practices. “For bank compliance teams this will 
make your to-do lists even larger, and for the EAM 
sector, do not think that this is just a private bank 
issue because the criteria for deceptive trades 
apply to even non-licensed persons. So, all parties 
have to look at their pre-trade obligations for 
the fees, and to check whether the spreads and 
charges are potentially inconsistent with what has 
been told to clients.”
 Another expert agreed, adding that the big 
lesson is the need to have robust controls in 
place. “We need to start building and re-building 
processes, recorded calls, perhaps systems where it 
is mandatory to put the spread into the system and 
that cannot be altered. We are all going digital, we 
have got to build robust systems. And compliance 
must be closely involved as part of the process, to 
be at the table from the outset, and certainly part 
of the digital journey. The senior managers also 
need to be in this from the start and ever-present in 
the decision and monitoring throughout.”

NATALIE CURTIS
Herbert Smith Freehills

Source: Compliance in Asian Wealth Management Forum 2020
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Be fair(er)
Another perspective came from a panellist who 
commented that overcharging is just one very 
small element in a larger picture of client fair 
dealing. “In the past, client fair dealing was very 
much focussed on the retail sector because it was 
thought that the high net worth could basically 
take care of themselves,” he remarked, “but we 



now see a far greater emphasis on this whole 
area of client fair dealing, investment suitability 
and you also see from MiFID II there is also a 
very strong emphasis on client fair dealing, best 
execution and all these areas globally today. 
And there has been a simultaneous increasing 
emphasis on senior management accountability, 
and also on compensation. Generally, there 
seems to be an acknowledgement that one of the 
major reasons for the global financial crisis was a 
failure of bank culture, a failure of culture within 
the financial institutions.”

Connecting the dots
He highlighted the Royal Commission Report 
in Australia that has also put the spotlight on 
these areas, aiming to connect the dots between 
conduct decisions, remuneration, bank culture 
and appropriate behaviour towards the client. 
“Of course, we have to push for revenues and 
growth,” he said, “but it has to be a balanced 
approach, so that means to be prudent in our risk-
taking. Right from onboarding a client, the RM has 
to be thinking not just about what kind of revenue 
they can bring in, but the risk to the bank from an 
AML and reputational standpoint.”
 He added that the Royal Commission Report had 
highlighted two key areas for improvement. First, 
the senior management all the way from the board 
and the senior management must be driving that 
culture and etiquette message. And remuneration 
and the compensation framework has to be 
balanced, not just in terms of their financials but 
also in terms of values, ethics and in terms of 
conduct.

There are (more and more) consequences
A fellow panellist added that the Royal Commission 
had also highlighted how when institutions break 
the law, they had not always been held to account. 
“The reality now is we all need the proper checks 
and balances and controls in place that can perhaps 
detect and deter these problems,” she said. “And 
there needs to be robust supervision, while the 
standards of conduct and the expectations around 
what is good behaviour need to be constantly 
communicated through training, through your 
onboarding process and obviously the senior 
management accountability.”
 To more formalise pricing and fees, an expert 
advised that there needs to be a very clear fee 
schedule and disclosure policy. “WE have seen 
from some public fines, that banks were charging 
fees that were on top of the fee schedule, and not 
properly disclosing those.”
 This same guest highlighted the issue of price 
improvement, whereby the price clearly indicated 
to a client for an OTC transaction might have moved 
in the client’s favour between the time of advising 
them and the time of execution. He said there is a 
considerably large grey area as to whether the price 
improvement should be directly passed through for 
the client’s favour. 

Factoring in risk
“If it is the bank taking the warehousing or price 
risk, then the bank should be able to retain the 
additional margin if it emerges,” he commented. 
“But generally, that’s the investment bank model, 
not the private bank model, so the PB which is not 
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warehousing assets or taking the market price 
risk should relay both price deteriorations and 
improvements to the clients.”
 “From a compliance perspective,” agreed 
another expert, “that is absolutely right. We need 
to understand and be on top of these sorts of 
technicalities.”

 A panellist also agreed, adding that to be 
consistent, the bank must advise the clients 
what their policies are. “We see the regulators in 
Europe moving towards bringing into place these 
types of rules, and I think it will come this way to 
Asia, it just has to be the right thing to do.”

Don’t let words lead you astray
But a fellow guest said that must also be 
tempered. “You have to balance this, I think, as 
disclosure can arguably allow you contractually to 
do whatever is agreed, whereas the regulator may 
actually have a different view of that disclosure 
and that sort of action.”
 And the manner of the disclosure is also 
important, another panellist said. “I think if you 
are disclosing it for example buried in some vast 
document, that’s really not a disclosure. Disclosure 
means going to the client on the transaction. But a 
simpler way is to simply agree on the spread with 
the client, so the spread is simply on whatever 
is the market price on trade, so that is clear and 
objective. However, that requires removing the 
level of cloudiness that has prevailed, so it is a 
change of behaviour that is required.”
 Another expert noted that as more PBs move 
to discretionary mandates, it is increasingly vital 
that the client is left in no ambiguity as to how he 

is going to be charged.  
A firm-wide commitment
The issue of suitability was then raised, with 
a guest stating that this is also very much a 
compliance concern. “Compliance sets the 
standards, but they are not selling the products, 
so the front-line sales teams need to understand, 
buy into the bank’s suitability standards, and then 

 “We have seen from some 
public fines, that banks were 
charging fees that were on top 
of the fee schedule, and not 
properly disclosing those.”
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comply with them.”
 “Suitability ownership lies with everyone in a 
bank or firm,” said another expert. “It’s the tone 
from the top, the expectations that are delivered 
and communicated to the staff, it’s about having 
sort of appropriate incentive structures, it’s about 
making sure that there is training around how to 
even carry out the actual suitability assessment 
and it’s then obviously the front line staff that are 
actually doing it, it’s compliance taking ownership 
about how it is structured, and it is set out in the 
policies and procedures. It is all part of a major shift 
towards individual accountability and everybody 
taking responsibility. We all need to take a more 
holistic approach.”
 Another expert commented that as of now the 
MAS does not impose a suitability obligation on 
wealth managers because the clients are non-retail, 
but it does want the wealth management industry 

11%
No

Yes

89%

43       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020



44       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020

Whereas in Hong Kong, the private banks and 
the EAMs have to do a suitability analysis for a 
high net worth individual. “I think in Singapore, 
which is relatively benign currently, it will likely 
be much more painful than it is today, there will 
likely be mandated requirements for suitability, 
for conflicts, for best interest. So we all need to 
nip these matters in the bud today.”
 “Yes,” said another expert, “and actually I do 
think PBs in Singapore already have extensive 
suitability frameworks for product due diligence 
to product mismatching to investor risk profiling, 
all these areas. They are in the code of conduct. 
While the MAS does not have any hard regulation 
in place, there is evidence from the UBS case 
that they are not restricted by lack of formal 
regulations if they want to take action.”

Careful what you offer
Due diligence of products and assets classes, 
even of exchanges will be increasingly prevalent. 
“Then there will be questions on clients buying 
anything that is not on the bank’s list of products, 
or on the platform, then if a client wants to make 
such an investment, there is a question as to 
whether we have an obligation to advise them 
on the risks. Or do we continue to say, well they 
can go ahead, as we have the legal disclaimers in 
place? It is not that easy to answer actually.”
 “To answer that, came a reply, “in Europe now 
there is an obligation of appropriateness, so even 
when clients want to do execution-only trades in 
more complex products, you as an organisation 
have to consider whether it’s appropriate for the 
client. And some of these products and assets don’t 
necessarily sit in the regulated sphere, for example 
tokenised and digital assets. But perhaps it’s only a 
matter of time before those types of products can 
only be sold to regulated persons.” Another guest 

closed the discussion by agreeing, noting that the 
MAS is working on guidelines relating to suitability.”
 The final portion of the discussion saw panellists 
focus on remuneration, with a guest noting that the 
MAS has conducted a whole series of inspections 
and has come up with guidelines in terms of the 
incentive structure. “It is clear that there must be 
a focus on the conduct, on the values, all these 
areas need to feature strongly within the incentive 
structure,” he remarked. “If we pay based on the 
financials that they bring to the bank then that’s 
clearly going to motivate their behaviour, but if we 
overlay that with conduct where we can cut their 
variable bonus because of misconduct, or if they 
exhibit poor culture not in accordance with the 
bank’s core values, then we can be more balanced. 
The compensation structure will then drive the 
culture throughout.”

 “It is clear that there must be 
a focus on the conduct, on the 
values, all these areas need 
to feature strongly within the 
incentive structure” 

 A panellist added that all organisations are 
looking to move towards the concept of a balanced 
scorecard, with the amount that the actual sales side 
contributes to that scorecard reducing each year and 
other elements rising in importance. “As we know,” 
she observed, “things like conduct, culture, how 
do you measure those and then how you include 
those in a balanced scorecard are more important. 
Mandatory training, potential disciplinary actions 
against staff, or client complaints, all are being 
factored in increasingly, success will be measured on 
many different levels.” 
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The Rising Tide of 
Complexity and 
Accountability in the 
World of Wealth 

The Hubbis Compliance in Asian Wealth Management 
Forum 2020 in Singapore launched with a highly topical 
panel discussion focusing on the key compliance 
challenges for the year ahead. The experts on the panel 
highlighted the intensifying drive from regulators for higher 
standards of conduct, greater individual and corporate 
accountability, enhanced monitoring, and how the banks 
and other wealth management firms can react with more 
training, more defined standards and digitisation.    

These were the topics discussed:

  Economic Substance vs. Opaque Offshore Structures - What is the  
Practical Difference?

  CRS Pre-Audit Preparation: what are the top 5 things that all 
  Singapore Financial?

  Institutions need to do before their first formal IRAS CRS audit assessment?
  CRS anti avoidance and Mandatory Disclosure - has Singapore in effect 

introduced the CRS?
  Mandatory Disclosure regime?
  Tax Havens vs International Financial Centre. Cayman vs Singapore 

– what are the new developments you must consider?
  Tax optimisation – what does that really mean? What strategies can  

you adopt?
  How to best obtain cooperation from clients to meet tax  

compliance standards?
  What more can be done to educate clients about the potential impact 

on them of tax transparency?
  Singapore Variable Capital Companies – opportunities and challenges?
  Individual Accountability & Conduct in relation to your role and advice 

– what’s changing?

PANEL SPEAKERS
 Christina McNamara,

Associate Director, 
Operational Risk 
&Regulatory Compliance,

 IHS Markit
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THE KEY OBSERVATIONS

To avoid or to evade? The lines of separation are increasingly muddied...
The old distinction between tax evasion - illegal - and tax avoidance - legal - remains a relevant principle, 
but the two terms have moved closer together in recent years, with aggressive tax avoidance now effectively 
treated as tax evasion. 

There is a global shift to supervision based on substance over form
There is a worldwide shift to substance over form, transparency over opaqueness, full disclosure and 
exchange of information over poor transparency. Accordingly, most wise investors will want to steer clear of 
tax avoidance schemes, and so also advisers, who will increasingly be caught up in the nets. 

One judge's meat is another judge's poison
As interpretations on tax matters and transgressions can often ultimately be decided in the courts in most 
civil law jurisdictions, Asia's wealthy and their advisers need to appreciate that one judge might consider a tax 
mitigation scheme legitimate while another might consider it tax avoidance. There is a genuine conceptual 
distinction, but interpretations differ, so beware.

CRS audits are around the corner, be prepared
The rollout of CRS and soon the CRS audits continues apace. Private banks and other wealth management 
firms must get their acts together. Most global banks have already conducted internal CRS reviews on 
implementation and remediation, while many of the smaller and local institutions are now reportedly going 
obtaining external FATCA/CRS reviews. In short, be wary of procrastinating.

MDR is part of the regulators' medicine bag
Mandatory Disclosure Rules (MDRs) have not yet been adopted in Singapore, and it will likely be a while 
before they do so, although pressure from the OECD will ensure Singapore later participates. But anyone 
in the wealth management industry must be aware that the regulators worldwide see MDR as a necessary 
medicine that will help cure impropriety, so the stipulations will filter out into every market before long.

Economic Substance rules must be considered seriously
Economic Substance rules are designed to put an end to an opaque structure designed to deceive and 
obfuscate. Transparent structures and full reporting must, therefore, become the new norms.  

You must know (and tell) if you are an UBO
Just as with opaque structures often secreted in exotic jurisdictions, ultimate beneficial ownership (UBO) 
provisions are being tightened up, and those transgressing these guidelines and not reporting properly 
will be considered as owners of a potentially abusive structure, and therefore non-compliant for tax and 
reporting purposes.

Clients must be more conservative in their approach
There are many risks associated with structures that are too aggressive, including even whistle-blowers 
from within, or disgruntled ex-employees. Data is transmissible at the click of a mouse, so err on the side of 
conservatism and compliance.

Education is essential for all parties involved
The older mindset of opaque must be replaced with the new mindset of transparency and compliance. And 
for Asia's wealthy investors, they should seek out jurisdictions that enhance their reputation and feeling of 
security. In a world of greater complexity, simplicity is the key.
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TO SET THE SCENE, A PANELLIST OFFERED HIS 
INSIGHTS INTO WHAT TAX OPTIMISATION 
REALLY MEANS. The old distinction 
between tax evasion – illegal - and tax 

avoidance – legal - remains a relevant principle. 
However, the two terms have moved closer 
together in recent years with aggressive tax 
avoidance now effectively treated as tax evasion.
 “With the shift to substance over form, 
transparency over opaqueness, full disclosure 
and exchange of information, most taxpayers will 
want to steer clear of tax avoidance schemes,” 
he observed. “As will advisers who may now be 
exposed to severe penalties if they have been 
involved in tax avoidance which fails in the courts, 
as indeed most avoidance schemes now do.

The Emperor’s New Clothes?
He noted that there are new terms such as tax 
optimisation, tax planning and tax efficiency. 
“Arguably these terms are the Emperor’s New 
clothes,” he said, “because in substance there 
is no difference between tax avoidance and tax 
planning as both achieve the same result, i.e. the 
taxpayer pays less (or possibly no) tax. However, 
under common law, the courts have attempted to 
distinguish between tax ‘mitigation’ on the one 
hand and avoidance on the other. Tax mitigation, 
being where a taxpayer genuinely reduces their 
income or incurs expenditure, from which the tax 
advantage is obtained. Tax avoidance involves a 
taxpayer reducing his liability to tax without 

ZAC LUCAS
Centenal

JOHN SHOEMAKER 
Butler Snow

CHRISTINA MCNAMARA
IHS Markit
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actually incurring the loss or expenditure that 
entitles him to the reduction, and so does not incur 
the economic consequences that the legislature 
intended for the reduction in tax to apply.”
 He gave the example of mitigation as ‘bed and 
breakfast planning’ such as selling shares whilst 
resident in Singapore before retuning onshore 
and then buying back the shares. Whereas 
tax avoidance could for example be dividend 
stripping, creating a loss by a trader in shares 
buying shares, stripping out the dividend then 
selling on the shares for less than acquired. 

Code words?
“In short,” he surmised, “any form of tax 
optimisation and tax planning, whichever 
euphemism is chosen, will want to try to fall 
within the concept of tax mitigation rather than 
tax avoidance. There is a genuine conceptual 
distinction but admittedly, one judge’s avoidance 
might be another judge’s mitigation.”
 IRAS, the tax authorities of Singapore, has 
clearly indicated the intent to begin their CRS 
audits, having reached out already to the local 
banks in Singapore to provide feedback on timing 
and scope of audits. According to one panel 
member, IRAS has only seven staff and has no 
capacity or training to actually execute on-the-
ground audits anytime soon, accordingly this 
expert indicated that the early audits are therefore 
likely to be desk-top reviews.
 It is evidently the intention of the IRAS that FIs 
have independent reviews in preparation for CRS 
audits. Most global banks have already conducted 
internal CRS reviews on implementation and 

Source: Compliance in Asian Wealth Management Forum 2020
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remediation, while most of the smaller and local 
institutions are now reportedly going out to market 
to have external FATCA/CRS reviews.
 The OECD Working Group has an internal draft 
of their CRS Compliance Guideline that is expected 
to be released within the coming months to assist 
jurisdictions is carrying out CRS audits. “This,” said 
one panellist, “shows OECD’s intent for a regulatory 
environment of auditing across all CRS jurisdictions.”
 Mandatory Disclosure Rules (MDRs) have not yet 
been adopted in Singapore, and it will likely be a 
while before they do so, although pressure from the 
OECD will ensure Singapore later participates. 

Proving your substance
On Economic Substance a panel member observed 
that an opaque structure in a technical sense means 
that the taxpayer is not taxed on fund growth until 
distributions are made from the structure. A typical 
example of such a structure would be a 
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life insurance policy and certain types of mutual 
funds. An opaque structure contrasts with a 
transparent structure as with the latter a taxpayer 
is taxed on fund growth as it arises. 
 The prime example of a transparent structure 
is a partnership where the income belongs to the 
partners on which they are taxed as it arises. Many 
onshore states have rules which deem the income 
and gains of overseas structures to belong to the 
Ultimate Beneficial Owner (UBO), so that for ex-
ample most onshore states have controlled foreign 
company rules or equivalent, ensuring the UBO is 
taxed on fund growth as it arises in the structure.

Don’t run and hide
However, more recently, after the Panama papers 
and other denouements, opaque has been used in 
an emotive sense connoting a structure which has 
been set up for an illegal or illegitimate purpose 
such as tax evasion, defrauding creditors or 
concealing assets ahead of divorce. In all cases, 
the UBO has something to hide and uses the 
structure for this end. “It is important to bear in 
mind that this type of opaque structure may well 
have substance,” he added.
 Economic substance is concerned with the 
substance of the structure itself and has been borne 
out of the OECD’s Base Erosion and Profit Shifting 
(BEPS) project and the EU’s Code of Conduct Group, 
and has its origins in OECD’s report on Harmful Tax 
Competition dating back to 1998.  
 Aside from economic substance, the term 
substance has been used in the structuring 
world for many years. For example, a basic level 
of substance will be required to ensure that a 
company is resident in the same place as it is 

registered (under the effective management and 
control test). 
 And with tax treaty planning where a company 
is used, it will normally need to be the UBO of the 
income/gains which will require a basic level of 
substance in the country of registration/residence. 
But as far as UBO’s of structures are concerned, 
all structures (with or without substance) are 
potentially compliant assuming correct filing and 
payment of tax by the UBO as required in their 
country of residence. Moreover, a structure with 
substance may well have been set up for non-tax 
reasons and it is less likely that such a structure 
would be used for an untoward purpose, so is less 
likely to be an abusive structure. but the point 
should never be assumed).     

Abusive structures
An expert offered an example of an abusive 
structure which has substance. A UK resident and 

Source: Compliance in Asian Wealth Management Forum 2020
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domiciled individual sets up a trading company 
in Singapore with local third-party directors, 
company secretary, local staff and bank account. 
The company genuinely carries on its trade 
in Singapore. The company undoubtedly has 
economic substance. But the UBO fails to report 
the existence of this company on his UK tax 
return and report the income rolled up in the 
company, so the structure is opaque, i.e. abusive, 
and non-compliant for UK tax purposes despite 
the company having substance. 
 And he offered an example of a compliant 
structure which has no substance. The same 
person sets up a shelf company in Belize, 
which holds passive investments. The company 
directors, nominee shareholders and bank 
account are based in the Isle of Man. The 
company does not have economic substance. 
However, the UBO reports all income and gains 
that accrue to the company on his UK tax return 
and pays tax accordingly. The company is treated 
as tax transparent in the UBO’s country of 
residence as the income and gains are deemed to 
belong to him; he accepts and pays tax in the UK 
on income and gains as they arise in the company. 
 A panel member said the stability and 
transparency available in Singapore had been 
attracting more and more investors and structures 
to its shores, and the Singapore Variable Capital 
Company would further enhance its appeals. 
 An expert observed that investors from more 
advanced economies, including within Asia are less 
interested in the Caribbean and other exotic juris-
dictions, due to the lack of transparency, some repu-
tational tarnishing and the lack of infrastructure. 
Those jurisdictions will need to somewhat reinvent 

themselves and had already shifted their focus in 
terms of clientele to other markets, for example inves-
tors from Africa and elsewhere. However, he added 
that the Cayman Islands and funds there will survive, 
due to the connections to the US and because of the 
insurance industry. 
 “I regularly tell clients if you are too aggressive 
or if you are trying to get to zero tax, your assets 
and your structures are only as safe as the lowest 
paid employee that has transparency on what you 
are doing,” said one expert. “Because whistle-
blower awards and percentages are ridiculous high. 
Whistleblowing likely will play a role coming up 
with increased transparency and more employees 
having access to data and awareness of families, 
corporations and assets.”

Here comes MDR
MDR, said one guest, must be prepared 
for. “Currently it is only in the EU, but it is 
retrospective,” she said, “so, you will have to 

Source: Compliance in Asian Wealth Management Forum 2020
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comment and report out structures as far back 
as 2014.” A fellow panellist concurred, noting 
that each time hie might now pick up the phone 
or communicate with his London-based lawyer 
colleagues, he has then potentially created an 
MDR DAC6 exposure. “So,” he concluded, “in 
some ways, it has come here to Singapore if you 
operate across multiple jurisdictions.”
 “You still do get clients coming through the 
door, how do I avoid this, but frankly their 
mindset is stuck in the past where those opaque 
or rather abusive arrangements were set up by 
providers in the past. So, educating those clients 
that we live in a very different world is essential.”
 Singapore was hailed by the panel as an 
example of a jurisdiction that is being immensely 
successful with smart incentives and regulations 
intent on drawing in family offices representing 
immense personal or family wealth. “The 
Singapore tax incentives such as 13X or 13R 
have actually been around some years but 
now extended to the single-family office,” he 
remarked, “Singapore looks at the contribution to 
Singapore, so it is not just money or assets, they 
want entrepreneurs, they want people to come 
in to build something, to hire people, preferably 
Singaporeans, create jobs, build the technology.”
 The panellists turned to their advice to the 
delegates and therefore, ultimately to their end 
clients. “In reviewing arrangements, you need 
to focus on the concept of tax mitigation rather 
than tax avoidance, to make sure that whatever is 
structured is underpinned by specific legislation, 
rather than actually trying to manipulate rules 
and loopholes to come up with a plan that results 
in you paying less tax.”
 Another expert agreed, noting that there had 
been a large portion of the private client base 
that had been used to opaque structures, to 

shifting assets and earnings offshore in the past 
several decades.
 “We now have the global transparency initiative 
and an enormous amount of data flying around, not 
just through CRS,” he explained. “Tax authorities 
eventually will start digesting this information and 
then you will start to have the beginnings of the tax 
investigations and the prosecutions. Accordingly, I 
would encourage any financial institution that has 
been involved in these areas, these cross-border 
activities, begin some level of contingency plan as 
to how you deal with a tax investigation when it 
arrives. And start thinking about how to deal with 
the ramifications relating to employees such as RMs 
and the senior management.”

Keep it simple
“My advice,” came another voice, “is to keep 
things simpler, keep the structures simpler.  There 
is no reason to have those structures in opaque 
jurisdictions. And if people are coming to Singapore, 
we ask them precisely their objectives and try to 
ensure that they are compliant, and do not think 
they can avoid obligations or other commitments.” 
Another panellist concurred, adding that clients do 
not just need long, technical emails of explanation, 
they need to have this drummed in by phone and 
face-to-face time and again.”
 The final word went to an expert who said the 
pace of regulation and the demands of compliance 
and the authorities will only continue to be more 
incisive and more invasive. “Prepare for what is 
ahead,” they advised, “prepare for the CRS audits, 
for MDR conduct internal and external reviews, 
communicate with your clients about the rules 
and the impact, so they understand clearly what 
different structures that the authorities may be 
looking into, and what will be reported where.” 
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Ethics, Values & the 
Compliance Paradigm: 
A Perspective from 
Andrew Chow
Andrew Chow is a legal, compliance and tech practitioner who is currently 
with BNP Paribas. He offered delegates a personal, detailed and insightful talk 
at the Hubbis Compliance in Asian Wealth Management Forum 2020, armed 
also with an immensely detailed slide presentation. His talk covered how 
conduct initiatives have altered the compliance paradigm, why regulators see 
conduct as imperative, including the latest ethical requirements set out in the 
MAS’ FEAT Principles, and how conduct programs should be approached and 
developed. Above all, he implored the wealth management attendees to act 
with the correct ethical values throughout their days in the industry.

CHOW BEGAN BY REMARKING THAT ALL COMMENTS IN HIS 
TALK REFLECTED HIS PERSONAL VIEWS and not the views of 
any others. “My session today,” he reported, “is about 
conduct, understanding ethics and setting standards.”

With that, he began with the remarks of William Dudley, 
then the President of the New York Federal Reserve Bank, in 
October 2014, who said that improving culture in the financial 
services industry was imperative not only in order to ensure 
financial stability over time, but also to ensure public trust in 
the financial system.

Culture, Dudley said, is essential as it represents the implicit 
norms that guide behaviour in the absence of regulations. “When 
you talk about organisational integrity,” he elaborated, “it’s about 
self-governance and having a set of principles. And that is why 
Chow remarked that this constituted a paradigm shift, simply 
because it is not simply about compliance, nor about meeting 
rules and regulations, it was really about attitude.”

He highlighted this as the reason why the G30, a group of 
leading global banks came out with their banking conduct and 
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culture paper, back in 2015. 
“They focus on how we actually set 
conduct principles in place and 
how to achieve those goals,” he 
reported. “In short, the focus on 
core values and conduct creates the 
right culture. Core values are 
deeply engraved principles that 
guide all the actions, they are 
cultural components. But as we 
saw from Enron, you might 
espouse the best values, but if you 
don’t fully embed them culturally 
within the firm, they are going to be 
worthless. So, the banks say it is 
not simply the tone from the top, it 
is an echo from the bottom as well.”

He noted that the G30 opined 
again in 2018 to push for a clear 
and rapid response shift to these 
issues, to drive for the inculca-
tion of the right culture and 
ethics throughout banks and 
firms at large. “In one financial 
organisation that I worked with 
we had this discussion about who 
owns conduct, and everyone 
believed that compliance owned 
it. In reality, conduct is owned by 
the whole organisation, led by 
senior management.”

This is because while compli-
ance is rooted in avoiding legal 

sanctions, organisational integrity 
is based on the concept of self-
governance in accordance with a 
set of guiding principles. From the 
perspective integrity, the task of 
ethics management is to define 
and give life to an organisation’s 
guiding value, to create an envi-
ronment that supports ethically 
sound behaviour, and to instil a 
sense of shared accountability 
among employees. 

The G30 banks also offered a 
broad set of 12 recommendations 
that are especially relevant for 
financial sector intermediaries, 
including the need to define the 
desired culture, specify their 
cultural aspirations through a 
robust set of principles, and 
fashion and create mechanisms 
that deliver high standards of 
values and associated conduct 
consistent with the firm’s purpose 
and broader role in society. “Core 
values,” Chow reiterated, “are the 
deeply ingrained principles that 
guide all of an enterprise’s 
actions, serving as its cultural 
cornerstones, they can never be 
compromised, either for conve-
nience or short-term economic 
gain,” quoting various manage-

ment articles from Harvard 
Business Review.

Chow moved on to focus on a 
rather more daunting topic, 
namely the arrival of the Hong 
Kong and Singapore guidelines 
and future regulations on indi-
vidual accountability, in the form 
of the 2017 Hong Kong Manager-
in-Charge (MIC) regime and 
Singapore’s forthcoming Monetary 
Authority of Singapore Guidelines 
on Individual Accountability and 
Conduct (IAC Guidelines).
“These are somewhat scary, I will 
admit,” Chow told delegates, “as 
they involve personal liability 
on the part of senior managers, 
not just in the business lines 
but also in compliance, risk 
and operations.” And he then 
highlighted the 5 outcomes by 
which the MAS will measure 
everyone. In addition, in late 2018, 
MAS published the Principles 
to Promote Fairness, Ethics, 
Accountability and Transparency 
(FEAT) covering the Use of 
Artificial Intelligence and Data 
Analytics in Singapore’s financial 
sector.

“Most of you here today 
working in Singapore’s financial 
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subject to the MAS thematic 
inspection on wealth management 
for transaction monitoring in 
relation to AML/CFT. FEAT adds a 
layer relating to ethics, to ensure 
that people in the banks and 
financial institutions operate in 
line with their firm’s ethical 
standards, and governance and 
compliance relating to digital 
technology. The most important 
for bankers is that we all need to 
be aware of these prescriptive 
requirements, failing which we 
become individually accountable,” 
he said.

He then moved on to explain 
that ethical behaviour must 
encompass all actions, even where 
there are no defined rules. For 
example, the LIBOR investigation 
that the UK serious fraud office 
only closed in 2019 after a seven-
year investigation related to 
self-governance of the rate setting 
process by the British Bankers 
Association, which had no specific 
regulations around the collusion 
which was endemic to the previ-
ous process. 
“I was external counsel during 
the LIBOR, SIBOR, SOR and NDF 
investigations, and my firm had 

represented some global banks,” 
Chow told the audience. “Well, 
the reality is that the behaviour 
was unacceptable from an ethi-
cal perspective.”

He then warned the delegates 
against making bad decisions and 
thinking they would never be 
found out. He pointed to the 
1Malaysia Development Berhad 
(1MDB) scandal and a ruling in 
January 2017 in Singapore that a 
Swiss national, a former branch 
manager of Falcon Private Bank in 
Singapore was sentenced to jail 
and received a hefty fine for his 
non-compliance with AML rules, 
in short for failing to flag suspi-
cious transactions related to the 
movement of almost USD1.3 billion 
of funds relating to 1MDB. Chow’s 
message was that no matter how 
big the fish involved in these 
situations, there is always a major 
risk that the truth of these activi-
ties will come out and will result in 
very unpleasant penalties.

Chow also pointed to the use by 
MAS today of augmented intel-
ligence to actually try and find out 
if you are manipulating the market 
and using data analytics to look at 
any firm’s transaction monitoring. 

“When you as a bank look at 
transaction monitoring you are 
looking at your own transactions,” 
he remarked, “but the MAS now 
has the capability to combine 
everybody’s flows and whether 
there are potential issues which 
were missed. Technology is 
driving immense change as MAS 
seeks to better protect investors 
and uphold market integrity.”

He closed his talk by reference 
to the Johnson & Johnson ‘Tylenol’ 
recall crisis of 1982, noting that the 
company’s rapid recall was the 
right way to behave in the face of 
substantive problems impacting 
their customers. “That was the 
very first recall we know of and is 
now used as the platinum standard 
in business management. It lost 
them a lot of money at the time, 
but it won them many plaudits for 
their responsibility to all the 
stakeholders of the business. 
Without the shared values and 
principles set out in their Credo 
drafted in 1937 applied by all 
employees at every level, they 
wouldn’t have achieved that 
outcome. And with that wonderful 
example, I close my talk today.” 
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Navigating International  
Compliance Waters for 
Financial Institutions 
and Families
John Shoemaker, a Registered Foreign Lawyer for US law firm Butler Snow 
in Singapore, offered delegates at the Hubbis Compliance in Asian Wealth 
Management Forum 2020 a detailed guide to many of the key facets of 
regulation and more importantly the compliance issues and practices for 
financial intermediaries and their wealthy Asian or other clients.

SHOEMAKER FIRST OFFERED THE AUDIENCE SOME OF HIS 
PROFESSIONAL BACKGROUND, as a means of framing the 
talk. He reported that he began his working life on the 
regulatory side, working for the legislative staff for the 

State of Kansas and then for the insurance department in Kansas, 
before moving into an insurance company as in-house counsel, 
then covering a 13-state jurisdiction. 
 “That,” he reported, “in fact gave me my first interaction with 
multi-jurisdictional compliance, and was a springboard to move 
to Switzerland to work for a Swiss bank, and I was later relocated 
to Singapore and here I am now in private practice for a law 
firm helping clients in relation particularly to the US and how 
that integrates with other jurisdictions. And that all helped me 
assemble the big picture that I want to convey today.”

Awareness and expertise – know the difference
In his brief presentation, he said he could not offer too much 
detail, but wanted to cover the major theme of understanding 
the difference between awareness and expertise. “Both are 
valuable but when they need to be deployed and having the 
skills to spot the difference between those is, I think, critical for 
anyone involved with compliance,” he commented. “I will 
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today also touch very briefly on 
the types of regulatory standards 
or rules that you may not have 
thought about, and then lastly 
I will offer a few views on what 
I think are great standards to 
put in place that will help the 
efficiency and effectiveness of 
your compliance plans.”

He explained that transparency 
is the new reality in the financial 
sector, and that means that the 
legitimate purpose, knowing why 
a structure or a banking relation-
ship or a transaction being con-
ducted is essential. “In the old 
world of banking secrecy and far 
less cross-country exchange of 
information,” he noted, “that was 
not so integral because certain 
institutions or families would have 
assumed nobody will truly 
scrutinise any structure or the 
transactions, but as we know, 
that’s changed now.”

Accordingly, industry partici-
pants need to understand why a 
structure, a transaction, a client is 
being onboarded. It is not possible 
to know everything, he noted, but 
the key is to be able to spot where 
they might have a problem and 
bring in a colleague or other 
expertise when necessary.

Referring to a detailed and 
informative slide presentation [see 
link attached], he highlighted how 

industry participants must be 
aware not to fall into easy mistakes 
or potential traps. “You should 
have always a healthy scepticism 
and question your assumptions,” 
he advised. “And sometimes you 
need to mine down to the techni-
cal details, which in the case of 
wealth management might make 
the difference between whether 
you are compliant or not when 
dealing with a regulatory audit or a 
fine for your entity. So, being able 
to understand the difference 
between a high-level awareness to 
avoid big mistakes and knowing 
when to involve an expert to get a 
very technical answer is a key 
theme of my presentation today.”

The fine print
Shoemaker then delved into 
greater detail on a variety of 
topics, beginning with reporting 
requirements for FATCA, CRS, 
and AEOI. “But I want to focus 
today not on those, which I think 
you know well, but on MDR, the 
Mandatory Disclosure Rules,” he 
reported. “The concept behind 
MDR is as a follow-up to FATCA 
and CRS, closing the gaps there, 
and sets out the need for any 
professionals involved with family 
tax planning and structuring 
that results in reduced tax (for 
the DAC6 implementation, that 

means in an EU country) to report 
it back to the home authority. It is 
remarkably intrusive and, in some 
ways, it discourages cross-border 
interaction between advisers 
within an organisation, but it 
cannot and must not be ignored.”

Going public
He also pointed to registries. “If you 
are banking for a trust, if you are 
trustee of a trust, if you are advising 
a family on a trust, there may be 
inadvertent registration require-
ments that you weren’t aware of, for 
example simply holding UK securi-
ties that produce a UK tax liability 
could mean you have to register 
a trust that otherwise has no UK 
connections or UK settlor or UK ben-
eficiaries or UK trust protector. But 
you will still have to register that 
trust on the UK registry and now 
expose certain beneficial ownership 
data to the eyes of the individuals 
who otherwise wouldn’t have had 
that information.”

Similarly, he noted that some of 
the offshore jurisdictions, such as 
the Caribbean jurisdictions and the 
Channel Islands, now have new 
beneficial ownership (BO) registers, 
so by using a company in that type 
of jurisdiction the clients might be 
exposed to a public disclosure 
about their name and identity. “So, 
in short,” Shoemaker advised, “you 
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should be very careful of where 
you choose the jurisdiction of 
certain companies that you are 
using in structuring, or for which 
you are holding accounts.”

As an aside, he explained that 
the definition of ‘public’ can get 
very technical within these rules. 
He said that for some jurisdictions, 
public means law enforcement can 
access the information, but the 
general public cannot. In other 
jurisdictions, it means that the 
general public can easily see who 
the owners of a company might be, 
if they so request. “My advice,” he 
remarked, “is to dig into what the 
definition of public disclosure for 
that particular jurisdiction is, it 
may not be as difficult as you fear, 
or it may be worse.”

Know your IDR
He then turned back to offer 
more on FATCA and CRS, noting 
that it is very helpful to see the 
obligations relating to what are 
very complex information change 
regimes through the means of IDR, 
representing the need to identify, 
document and then report. “You 
will never get lost if a client or any 
colleague asks you a FATCA and 
CRS question, if you can remember 
the IDR concept” said Shoemaker.

Identify, the first step, has two 
stages. Every entity in the world 
has to first identify itself what it is, 
whether perhaps a financial 
institution or an NFE, non-finan-
cial entity, then it needs to identify 
the persons or entities associated 
with the structure. 

Then there is the need to 
document. “In the second stage 
you need to document the entity 
and classify it, then you docu-
ment the individuals that you had 
earlier identified, then you report 
either up to the home jurisdiction 
or over to another,” he explained. 
“If you follow that simple guide, 
you should never get lost in 
FATCA and CRS.”

He then said there are always 
grey areas, and the line between 
avoidance and evasion in tax 
matters must be carefully as-
sessed. “To be smart,” he advised, 
“hire appropriate professionals 
and be efficient in your compliance 
standards, we as an industry want 
to communicate to the regulators 
and help to preserve the very clear 
distinction between genuine 
avoidance, which is conducted 
legally and correctly, versus 
evasion, which is illegal.”

Closing his talk, he offered 
delegates additional insights into 

US tax exposures and consequenc-
es. Advising the audience to keep 
an eye out for the obvious duties 
and actions or structures that might 
inadvertently trigger a regulatory 
compliance standard that the 
protagonists had not expected. 

Be vigilant and thoughtful
Finally, he pointed to GDPR, 
the General Data Protection 
Regulation, another EU based 
set of rules that govern how to 
collect data, how to get rid of 
data, and how data can be used. 
“Every organisation should 
have an officer, an individual 
in charge of looking at this,” he 
recommended. “And just because 
you are compliant with a multi-
jurisdictional standard doesn’t 
mean you are fully safe, because 
it might conflict with a rule in 
another jurisdiction where you are 
forbidden from exposing certain 
data. In short, my advice is to take 
expert-level advice to resolve any 
such issues.”

His final word was to implore 
delegates to be aware and thought-
ful. “We can call this the ABC,” he 
said, “standing for Always Be 
Contemplative. Don’t fall int the 
trap of being over-confident, always 
be humble, and thoughtful.” 
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Solutions for Price 
Transparency and Fee 
Disclosure Challenges in 
Wealth Management 
Dr Silvio Struebi, a partner at the global strategy and marketing consultancy 
Simon-Kucher & Partners, based in Singapore and Hong Kong, believes wealth 
management firms can markedly up their game when it comes to pricing their 
products and services to reflect the value they offer. He gave his invaluable 
insights to delegates at the Hubbis Compliance in Asian Wealth Management 
Forum in Singapore in mid-January, advising them that if they do not adjust 
their pricing practices, they will not future-proof their business models and will 
also run the risk of being reprimanded or issued penalties by regulators.

STRUEBI OUTLINED THAT HIS PRESENTATION WOULD COVER 
THE KEY PRICING AND DISCOUNT MANAGEMENT CHALLENGES 
PRIVATE BANKS IN ASIA FACE, examine how an integrated 
pricing and discount management framework can help 

address these challenges and discuss ways for private banks 
to manage risk and handle compliance more effectively while 
maintaining commercial feasibility.
 For those not familiar with his firm, Struebi explained that 
Simon-Kucher & Partners is a mid-size consulting firm with 
around 1,400 employees operating out of 39 offices across the 
globe. “As a specialised consultancy, our primary focus is on 
pricing, marketing and sales,” he reported. “In most industry 
verticals, we focus on the commercial angle of pricing. In heavily 
regulated industries, such as banking or pharmaceuticals, there 
are some other key restrictions we have to consider when we 
come up with our pricing and discount recommendations.”

Professionalising pricing and discount management
The premise of Struebi’s presentation was that the existing 
approach to pricing, monetisation and discounts in the wealth 
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management sector in Asia needs 
addressing more professionally to 
provide sustainable growth and 
superior service and diminish 
growing regulatory risks.
 However, the transition to 
higher transparency and a new 
revenue mix is not an easy one. 
The struggle around pricing in the 
wealth management sector in Asia 
results from the continuing focus 
on transactional and spread-based 
revenues as opposed to recurring 
revenue, or at least, commission-
based revenue. In any case, a far 
better balance is required.
 In Europe, the MiFID II 
regulatory regime applies, and 
as Asia follows Europe’s lead, 
pricing transparency and fee 
structures are becoming an 
increasingly important topic in 
this region too, forcing providers 
to find better ways to ensure 
compliance in every aspect of 
their client interface.

Fee transparency is ever 
more vital
Struebi then highlighted that the 
need for transparency in the Asia 
region will increase in the future. 
At the same time, competition 
is intensifying, making the drive 
towards monetisation and value 
pricing more crucial than ever, 
with innovations and smart pricing 

strategies proving central to pro-
tecting declining revenue margins.
 Struebi supported his talk with 
an excellent set of slides to dem-
onstrate his points, highlighting 
some instances in Singapore of the 
authorities publicly clamping down 
on the dubious behaviour of some 
financial services providers in rela-
tion to their fees and charges. Key 
issues today include limited com-
munication of fees on wealth prod-
ucts and services, a relatively high 
level of discretion for RMs over fees 
charged, including commissions 
and spreads, a lack of oversight, a 
lack of pricing-related monitoring 
and reporting, and the widespread 
absence of clear, tangible industry 
guidelines and frameworks for pric-
ing in the region.
 He went on to comment 
that further emphasis on fee 
transparency and guidelines will 
be the logical consequence for 
regulators in the region. “We know 
that fee transparency does not 
stop at disclosure,” he observed. 
“It also matters how fees are 
communicated, so that customers 
really understand what is going 
on. Accordingly, new regulations 
will most certainly be introduced, 
and then, of course, banks will 
have to implement them, as usual, 
on an accelerated timetable.”

Three important areas to 
address
Summarising the three key 
pricing problems he observes 
in today’s wealth management 
industry, Struebi noted there is a 
lack of pricing transparency, fee 
disclosure and communication 
and a rising number of wealth 
management industry cases and 
complaints relating to pricing 
misconduct.
 There are deficiencies in pricing 
system controls and the sales 
surveillance process caused by 
insufficient internal controls and 
quality assurance, resulting in 
overcharging or unfair ways of 
dealing with consumers, especially 
for OTC structured products, FX 
and bond spreads.
 Moreover, wealth managers’ 
remuneration structures are 
misaligned. In particular, fee-
focused remuneration schemes 
are not in line with customer 
behaviour and could increase the 
risk of misconduct. Moreover, 
in an increasingly regulated 
environment, market misconduct 
should, in fact, impact a wealth 
manager’s remuneration.

Solutions are available
Struebi then briefly offered some 
solutions to enhance pricing 
transparency and fee disclosure. 
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should actually lower their 
maximum prices, which are 
generally high and actually beyond 
commercial feasibility. I would 
add that, in many of our current 
projects worldwide, we help 
banks achieve these fee decreases 
properly without them suffering 
very much and tap into new 
revenue streams.”
 He advised firms to document 
wealth management charges and 
fee properly. “Quite often,” he 
noted, “some banks do not have 
a proper archive of agreed client 
tariffs.” He is referring to a written 
individual agreement between the 
RM and client, which is often not 
available and hence not reflected 
in the individual fee set-up for a 
given portfolio in the core banking 
system. In other words, pricing is 
defined on a trade-by-trade level.
 He said firms should embrace 
providing clear guidelines 
and intuitively explaining fee 
structures. “Some jurisdictions 
have been leading in this regard,” 
he noted, “and have been 
making considerable progress on 
disclosing fees and explaining 
the rationale for how they are 
calculated. The overall disclosure 
topic is very important, especially 
on the OTC side, and it is not easy 
to address. Generally speaking, 
firms will also need to focus on IT 
improvements in order to resolve 
this and other issues relating to 
pricing and transparency.”

 He then advised banks to follow 
another key trend that Simon-
Kucher is seeing globally in the 
wealth management space for 
annual discount confirmation and 
disclosure, whereby banks send 
out letters to clients that set out 
the fee and discount schedules for 
the year ahead.
 Struebi also highlighted the 
value of detailed post-trade client 
advice with fees explicitly laid out 
and this data carefully logged and 
maintained in the data systems. 
“Clarity is vital,” he explained, 
“and keeping clear and accurate 
records will also potentially help 
banks increase the fee structure, 
depending on their specific 
strategy. In fact, any deviation 
from agreed client pricing should 
be justified with clear evidence.”
 
Avoiding mispricing
He then offered delegates some 
formulae to ensure that there is no 
overpricing and that there is a clear 
correlation between ticket size 
and the fee charged. The spotlight, 
he said, falls on both overcharged 
and undercharged rates, as there 
is a widespread drive to achieve 
greater pricing fairness. 
 Struebi then returned to the 
important topic of remuneration. 
He observed that a transaction-
based model in a decreasing 
margin environment might 
increase the risk of unfair charg-
ing. He commented that in the 

quest for AUM, overweighting 
volume-based targets might lead 
to the acquisition of low-quality 
assets and volume churn. Struebi 
emphasised that a balanced score-
card including revenues, AUM 
growth, customer satisfaction 
and compliance would result in 
both quantitative and qualitative 
measures to steer positive staff 
behaviour and better outcomes. 

Future-proofing your 
business
By following these points, Struebi 
noted, wealth management 
firms’ revenues would become 
more evenly balanced between 
transaction-based income and 
recurring fee income and the risks 
of regulatory transgression would 
be reduced, as pressures on key 
revenue generators are mitigated. 
These outcomes will help make 
wealth management firms more 
fit for purpose, their staff more 
satisfied and their customers 
more loyal.
 The wealth management 
industry in Asia has remained 
too opaque for too long, but with 
an increasing need for disclosure 
on the client side and strict 
compliance requirements, it is 
gradually becoming an internal 
priority for all the players in this 
industry that they focus on and 
willingly embrace transparency. 
Struebi encouraged delegates to 
address all these concerns as a 
matter of priority. 
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IMTF Explains  
How Cognitive Automation 
Can Help Assess and 
Mitigate Third-Party Risk
Mark Buesser, Chief Executive Officer of RegTech company IMTF, has a wealth of 
experience in the world of wealth management and digitisation. He addressed 
delegates at the Hubbis Compliance in Asian Wealth Management Forum to 
explain the need for intermediaries and advisers to understand relevant risks 
and then tailor risk assessment, leveraging enhanced technology with quality 
data sources. He told them how AI and Contextual Analysis provide the platform 
on which IMTF’s ‘I-match’ and ‘Find-it’ are based.

BUESSER BEGAN BY EXPLAINING THAT KYC AND SOURCE-OF-
WEALTH PROTOCOLS TODAY AT THE WEALTH MANAGEMENT  
firms remain stuck in a traditional approach of finding 
anomalies, exceptions and pointing towards financial 

crime, but with little precision. 
 “If you have the technology,” he noted, “your systems will 
likely be generating hundreds or thousands of false positives 
alerts, while very often you have no clue why the alert arose. 
Moreover, the information flows are expanding all the time, and 
so do the demands of regulators, and in business, the products 
and services which you are offering are both growing and 
evolving all the time.”
 How then do FIs cope, Buesser pondered, especially with 
layered concerns also about GDPR, reporting, consolidation and 
data management in general? 
 “Well actually,” he said, offering the audience some hope, 
“technology can not only help you to find solutions to these actual 
and imminent problems but also to find solutions for the various 
stakeholders in your bank or your firm who have to be concerned 
with all of these issues, so that if risk is detected the right people 
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are basically triggered to a decision 
or an action. Ultimately, the right 
technology should be able to help 
you achieve an excellent user and 
employee experience.” 
 However, Buesser warned that 
most technology is still not fit for 
the purpose, with probably 85% 
of algorithms employed being 
outmoded, and open source 
investigation (for example via 
‘Googling’) is not in any way 
efficient for these tasks, and tend 
to also create other false positives.
 “I have some numbers from one 
bank,” he said, “reporting that it 
takes on average 2.5 minutes just 
to work out one false positive, 
so if you have 10,000 – and we 
have seen some banks that have 
hundreds of thousands a year 
– that would be 52 man-days of 
work. That is not an efficient use 
of time or money. However, I also 
know from research into private 
banking that while most would say 
technology is critical, they face 
significant budgetary constraints. 
That must change if they want to 
enjoy what technology truly can 
offer today.”
 Buesser then went into some 
detail about IMTF’s solutions 

for these challenges, based, he 
explained, on the premise that all 
of the screening and searching can 
be built on two different elements. 
The first element is to take all the 
data from multiple sources into 
account for the KYC screening & 
filtering, and the second element 
is text analytics to then assemble 
all the corroborative elements 
which would help the bank or 
wealth management firm to make 
a decision on any client. 
 “The second element, the 
corroborative documents, provides 
the evidence which is supporting 
your decisions,” he explained, 
“and at IMTF we have combined 
these two technologies, which are 
highly complementary.” 
 He offered further detail, 
adding that with next-generation 
compliance technology the 
screening should be a combination 
of many algorithms, and every 
algorithm is specific to a language, 
thereby bringing higher precision 
and higher quality results. 
 “In some of the banks we 
work with,” he stated, “we have 
improved precision by a factor 
of 100. On one million names to 
screen every day, for example, 

instead of coming up with maybe 
2000 false positives we are down 
to about 20 and all of this has to do 
with machine learning which really 
enhances the entire practice.”
 Buesser then pointed to the user 
experience, showing the audience 
screenshots to demonstrate his 
case. “All of the calculation we 
are seeing, taking everything 
into account from the screening 
results, to the semantic search & 
text analytics results, all of this 
is hidden, so you do not, as the 
user, need to see that, or fiddle 
around with it. But be assured it 
has all been considered to produce 
the results, and the same goes for 
the screening.” And with that, he 
gave the delegates insights via a 
hypothetical screening procedure 
using IMTF’s latest solutions.
 The power of technology can 
make wealth management firms’ 
lives much easier, he added, 
archiving the results and retaining 
a full audit trail on outcomes and 
decisions, which can be accessed 
at any time. “The technology is 
available to combine elements 
which today are largely manual 
and filter them all through one 
complete platform,” he 
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elaborated. “The platform not 
only includes the searches and 
screening elements, but also 
offers onboarding and KYC review 
automation, transaction sanction 
screening and fraud detection.”
 And as IMTF offers its solutions 
on a modular basis, the client 
institution can start perhaps with 
the latest technology solution for 
the most troublesome problem, 
perhaps the issue giving the 
highest number of false positives, 
and then add additional modules 
as the client requires.

 “The result,” he stated, 
“brings better outcomes, as well 
as reducing the manual effort 
and thereby cutting your cost 
of compliance. And all this is 
dynamic, it is all in real-time, 
so you can have reports every 
morning, you can then monitor 
any client automatically and 
you are eliminating human error 
and achieving greater precision. 
This means you are mitigating 
your compliance risks, reducing 
friction internally and, armed 
with a speedier and more effective 

KYC process, you have a key 
competitive advantage.”
 Buesser closed by remarking 
that there is always work to be 
done on any technology solution. 
He indicated that nobody is 100% 
where we want to be in all this, 
and searches and screens have 
further to go to connect names and 
all relevant and true data. He said 
several universities are working 
on these types of challenges, and 
some much better answers to 
those very difficult questions and 
challenges exist already. 

Founded in 1987, IMTF is an international software and RegTech company headquartered in Switzerland 
with offices worldwide, such as in Singapore, to meet the demands of its growing client base in Asia. 
The company offers innovative software solutions which enable clients to increase efficiency, achieving 
significant cost reductions with assured compliance.

IMTF today has a comprehensive offering, with competencies and tools that focus on: Onboard-
ing and Client Lifecycle Management / KYC; AML, Tax and Market Monitoring Compliance; Name 
Screening and Smart Semantic Search / Text Analytics, custom-built front-ends for all types of 
channels and devices; technology and process consulting; Secure Document Management; Adap-
tive Case Management and collaboration.

IMTF promotes its modular approach as unique in its field, and offers Financial Institution's (FIs) the 
opportunity to focus on their main pain points first and then build up the platform.

The firm has three decades of experience, with broad expertise in compliance, that began with AML 
solutions in Europe, and is now covering full KYC, Tax Compliance, fraud, Transaction Monitoring, in fact 
all the key components of regulatory solutions today.

IMTF understands that digital transformation is the convergence of technology, compliance and FIs' 
products/services to enhance customer and employee experiences through customised offers, increase 
internal efficiencies and discover new revenue opportunities. The automation and digitisation of the 
Client Onboarding & Lifecycle Management are these days fundamental to FIs, and whereas banks have 
tended to look simply to automate the processes, IMTF aims to look holistically at solving compliance, 
improving efficiency/automation and also has its eyes set firmly on the end user experience.

IMTF: Modular Suite of RegTech Solutions Designed and Customisable for Today's World
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IMTF's ACM workflow and ICOS/2 solution

Onboarding is of course a major pain point, and IMTF's tools are designed to fully automate this process, 
remove the paper, remove the manual pain points and result in efficient client onboarding and client 
satisfaction. IMTF's onboarding platform (ICOS/2) addresses all the FI's clients' different journeys on all 
channels and devices (tablet, mobile or desktop). Therefore, the data captured during the onboarding 
process is consistent, relevant and of high quality.

Furthermore, business/compliance rules are applied in real-time to the data being collected to guide 
the client advisor (or the client in self-service) with dynamic questionnaires through a personalised 
onboarding journey. ICOS/2 comes with "out-of-the-box" processes that can be tailored graphically and 
customised quickly without programming.

The modularity of ICOS/2 supports FIs in achieving quick wins (for example automated semantic KYC 
and name screening, case management and so forth). It also offers a full compliance strategy (for ex-
ample, digital onboarding and client lifecycle management) to drastically reduce, among other benefits, 
the overall onboarding time.

ICOS/2 can also easily integrate into IMTF's Adaptive Case Manager (ACM), which allows faster and auto-
mated decision making across departments on each "event/alert" raised during the onboarding process. 

Regarding automated KYC, the name screening may be extended with smart, semantic and federated 
text analysis and search and filtering across various data sources and languages. The semantic search 
technology "Find-It" from IMTF automates the highly manual process of open source 'googling' the 
source-of-wealth or adverse media. And Semantic highlighting guides relationship managers and com-
pliance officers to the most relevant text snippets and removes the need to read entire documents. The 
assessment and qualification of the articles are also managed within the ICOS/2 and ACM tool.

The overall effectiveness of IMTF's solution results in dramatically faster onboarding, and remarkably 
more accurate and compliant outcomes. Eliminating or solving the false positives that arise continu-
ously in name screening is a key part of the solution. 
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Technology Solutions 
to Address Compliance in 
Advisory and Execution
Colin Anthony, Managing Partner of 42 Consulting, represented LexiFi, a 
provider of software solutions for the management of cross-asset products, 
at the Hubbis Compliance in Asian Wealth Management Forum 2020. He gave 
the audience valuable insights into solutions around pre-trade disclosure, 
explaining that the process must evolve from a static approach to a dynamic 
approach, with wealth management firms assessing risk at the portfolio level 
to be fully effective. An effective post-trade information flow on products and 
portfolios is also essential. Importantly, investment in the right technology to 
address these matters can yield returns, in terms of enhanced transparency 
and engagement between the wealth management firm and their clients.

“MY MISSION TODAY IN THIS TALK IS THE 
EVOLUTION OF COMPLIANCE AND ADVISORY AND 
EXECUTION,” Anthony began. “The topic 
is, therefore, pre trade documentation 

and post trade documentation, and how we are now moving 
from static documentation to dynamic documentation. I will 
also cover the technology that is required to have standard 
documentation in place.”
 After the GFC, there was an increased focus on pre-trade/pre-
sales documentation, the idea being to make sure that clients 
had enough information before they actually executed a trade 
or made an investment. Producing pre-trade documentation 
with relevant data for each trade a client could potentially 
execute was not realistic as at that time, most of the work on 
this was manual. Factsheets with static data, updated once 
a quarter or once a year at that time, therefore, served as the 
solution to fulfil regulatory requirements.

From static to dynamic
“And ten years later,” Anthony observed, “the speed of change 
is remarkable, so where are the regulations heading today, and 
how is this affecting this kind of trade documentation? The 
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answer is a movement nowadays 
from static documentation like 
fact sheets, to actually more 
dynamic documentation.”

He explained that dynamic 
documentation is driven by certain 
factors such as the type of client, 
the jurisdiction, the instrument, 
the investment product and also 
the lifecycle. In Europe, he 
reported, the Packaged Retail and 
Insurance-Based Investment 
Products Regulation (PRIIPs 
Regulation) came into force in 
January 2018. PRIIPs aims to 
increase the transparency and 
comparability of investment 
products through the issue of a 
standardised short-form disclosure 
document – the PRIIPs Key 
Information Document (KID). 
Anthony explained that for clients 
in the EU, it is now compulsory for 
them to receive a KID before they 
proceed with making any invest-
ment decisions.

With that, Anthony delved into 
more detail on the different 
categories of KID. He explained 
there are standardised require-
ments for every KID, so it covers 
risk indicators and scenario 

analysis, in other words, the 
product and what happens if the 
issuer is unable to pay, what are the 
costs related to the product, how 
long does the client have to hold 
the product and can money be 
taken out early, as well as the 
process for lodging a complaint. All 
this, he reported, makes things 
easier for clients to actually make a 
comparison between financial 
institutions before they make the 
decision to transact in the product.  

 “All this,” he said, “is moving 
further to dynamic documentation, 
and it has already been in place for 
nearly two years in Europe, and we 
see it coming to our shores in Asia 
before long.”

The Post-trade protocol
KID, he added, is pre trade and 
the next step is for KID post-trade 
updates to then be done every 12 
months or when a trigger event 
happens. Performance reports 
then give clients a snapshot of an 
investment performance mid-tenor. 

“You need to refresh the data, 
make sure the data is current and if 
there is a trigger event, in fact, you 
also need to do ad hoc updates for 

the KID,” Anthony explained. “For 
example, if you have a barrier event 
on an auction, a knock-in, you will 
have to then regenerate the KID to 
make sure that it remains relevant, 
so you can see that there is a sync 
required with the lifecycle of the 
product and with the document 
lifecycle as well. That is what we 
mean by dynamic - there is regular 
monitoring and updating.”

Moving further into the trends 
and requirements for the post-trade 
documentation, he noted that in 
the past this covered things like 
term sheets, long-term confirma-
tions, but those are again static 
documents that are usually gener-
ated once and not again through the 
lifecycle of the product.

Leveraging data
“But today,” he said, “dynamic 
documents being generated for 
things like product performance 
reports, to provide a snapshot of 
the investment performance mid-
tenure for any product. It can give 
the client a snapshot at any point 
of time about the past performance 
of the product, past and future 
lifecycle events that are going to 
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happen or have happened, and 
also, of course, the P&L breakdown. 
The clients can get hold of this 
information online, thereby 
obtaining insight after the trade.”

Besides having performance 
reports on an individual product, 
there are also portfolio perfor-
mance reports being generated by 
some financial institutions on a 
periodic basis to allow clients to 
have a view of the snapshot of the 
entire portfolio. Here they can see 
the contribution of different 
investments in the portfolio, and 
they can also look at risk indicators, 
how risky their portfolio is, they 
can assess concentration, and 
overall it gives them a good view of 
whether their portfolio is stream-
lined with their investment thesis.

“Very positively for the financial 
institutions,” Anthony remarked, 
“besides giving insights to clients 
there is actually a benefit for 
financial institutions, as what you 
gather for your clients  helps you 
engage better with them, in other 
words, the RMs and investment 
advisers can leverage all this for 

more fruitful discussions and to 
thereby better serve those clients.”

The right ingredients
Anthony said that with such 
reports and insights, they are 
only as good as the data input. 
“The challenge for the financial 
institutions is, therefore, to 
generate the current data 
and also generate the current 
documentation in a timely 
fashion,” he observed. “This 
means you must have the right 
technology in place that allows 
you to generate the data and 
documents fast, seamlessly, 
accurately, with almost no manual 
intervention and in a cost-
effective manner.”

He added that the technology in 
place should be able to handle 
what he termed a variety of 
payoffs. “You might have acquired 
technology that handles all your 
current payoffs,” he elucidated, 
“but when you have a new payoff 
you need to handle that with only 
minor tweaks, you certainly don’t 
want to spend too much time or 

money on that, or you will slow 
down your time-to-market, and 
moreover it costs.”

Investing in technology
He closed his talk by concluding 
that the shift from static documents 
to dynamic ones is continuing 
and financial institutions cannot 
ignore the implications and the 
need for technology solutions that 
address these needs. But with 
costs associated, there is an upside 
- besides regulatory compliance, 
documents with the most up to 
date data provide clients with 
increased clarity and transparency, 
and these documents will help 
FIs serve their clients better and 
improve revenues and profitability.

His final word was that LexiFi 
has worked with multiple clients 
globally to implement the PRIIPs 
regulation and continuously works 
with them to improve those 
documents. Moreover, LexiFi is 
also part of many projects that are 
implementing portfolio and 
product reports. 
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Centenal’s Zac Lucas 
Urges Singapore’s 
Wealth Management 
Community to be CRS 
Audit Ready
Zac Lucas, Founder and Head of Legal at Centenal, which is based in 
Singapore, gave an in-depth presentation to focus delegates minds on some 
worrisome, but extremely topical matters including CRS anti-avoidance, 
private client financial crime and regulation. He took the audience through the 
necessary review process and procedures for financial institutions, and the 
requisite audit process and risk management requirements. Be vigilant and be 
ready, Lucas implored, because a brave new world of regulation, compliance 
and supervision is here, and is now. 

LUCAS OPENED WITH EXPLAINING THAT AS A PROUD SPONSOR 
OF THE HUBBIS COMPLIANCE IN ASIA FORUM 2020, a core 
mission at the event was to highlight the risk of not 
sufficiently preparing for the upcoming CRS audit 

assessment process, which is now live in Singapore. He warned 
the audience that if they ignore the requirements and the 
implications, they do so at their peril, as the regulators and 
authorities are ever more vigilant.

Steps to passing the CRS audit
He explained that his talk would therefore cover the context of 
the audit assessment, and then, wearing a Singapore hat, how 
the jurisdiction has translated that into domestic guidance. He 
said he would close the talk with the risk management processes 
that financial intermediaries will need to have in place, should an 
inspector demand an audience.

ZAC LUCAS
Centenal
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He reported that the guidance for 
Singapore was out since middle 
of last year (2019), and that some 
jurisdictions, for example the 
Channel Islands, have moved 
to implement the CRS Anti-
Avoidance Mandatory Disclosure 
Rules (MDR). 

Time waits for no FI
Looking forensically at the CRS 
audit, he pointed out that this 
has been telegraphed for over a 
year and is based on the Global 
Forum Terms of Reference. He 
noted that the latest annual OECD 
update on the implementation of 
the CRS also contains guidance on 
the sort of framework the Global 
form will assess when conducting 
their CRS Peer Reviews. He 
noted that Singapore had offered 
robust guidance. “This is very 
comprehensive,” he said, “if 
you are involved in multiple 
jurisdiction reporting, you will 
likely find that the Singapore 
guidance will be replicated in 
other jurisdictions.”
 With that, he delved into more 
detail on the preparation for the 

first audit assessment, pointing 
out that FIs can use the framework 
to stress test their preparedness, 
particularly looking for areas on 
which they will likely fail. “Look 
for areas you are weak on,” he 
advised, “and you can then start 
to remediate those. I actually 
think the area of greatest non-
compliance will be because of 
an inadequate risk management 
strategy, so you might have 
documented process management, 
but robust CRS risk management 
procedures will be lacking.”

Trusting the inputs
Lucas then went into considerable 
detail on the inputs. The first 
step would be the original 
implementation, or how the 
FI translated its entire client 
base to a CRS compliant status. 
“Your new accounts and client 
onboarding, the process and 
procedures that you have got 
behind those will likely be looked 
at in the first phase of the audit,” 
he explained. “Then they would 
cover monitoring, in other words 
how do the FIs actively monitor 

the financial accounts, because 
client circumstances change, and 
we know that a lot of monitoring 
hasn’t been done properly.”
 He pointed to account closure, 
which he said is a broader topic 
than it might seem, as it can 
cover things like people passing 
away, or a financial institution 
such as an investment entity 
losing its FI status and becoming 
perhaps a passive entity, or maybe 
a Singapore trust migrating for 
example to the Channel Islands or 
the US, each of which could give 
rise to a universal closure of the 
relevant equity interest accounts.

Have you got closure?
“The audit process will require you 
to define your policies as to how 
you view an account closure,” Lucas 
stated. “And they will want to see 
proof of the FI’s monitoring and 
updating of any relevant regulatory 
and legislative changes because any 
such changes may have an impact 
internally and externally. And staff 
competency is an important area 
to address, staff need specific and 
ongoing CRS training.”
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 He pointed also to avoidance 
risk management. “What have 
you been doing to try and manage 
CRS avoidance, from the RM level, 
straight through to the clients, and 
of course the service lines that 
you work in. The audit will focus 
on that area as well. Moreover, 
they will look at business and 
operations, for example looking at 
major business changes like a new 
IT infrastructure, how you manage 
data, and so forth.”
 And finally, he said that if 
the FI is centralising reporting 
outside of Singapore, or through 
a third-party entity, they will 
need to justify and show their 
internal governance of all these 
areas, the risk management, 
process management, and the 
capacity. “You will need to show 
some governance oversight,” he 
cautioned, “and not just the service 
agreement and the fee costs.”

The integrated approach
He also advised that firms adopt 
an integrated approach, whereby 
the CRS process management 
and risk management ought 
to be embedded into the AML 
documents and procedures.
 Lucas gave the audience 
considerably more detail on 
areas that will be assessed 
such as account segmentation, 
Client lifecycle management, 
change in circumstances, 
account closure guidelines, self-
certificate guidelines, document 
retention guidelines, processing 
management, and report 
preparation and verification.
 “Remember,” Lucas advised 
delegates, “these are all processes 
and procedures that if your entire 
compliance team weren’t there 
and a new team were brought in, 
it could just continue working.”  In 
other words, transition risk must 
not exist, the FI cannot rely on one 

or a few people internally, it has to 
be cast-iron processes and systems 
holding the whole thing together.

The deer in the headlights
He then shifted the focus to risk 
management, an obvious area, 
but one Lucas observed on which 
FIs tend to drag their feet. He 
explained that the integrated 
AML/CRS manual ought to 
have a risk framework, with 
the risk assessment committee 
triggered on particular events. 
“The basic goal here is avoidance 
detection and prevention. Not 
yet in Singapore, but already in 
the EU is the MDR - Mandatory 
Disclosure Rules – that highlight 
specific hallmarks of avoidance 
behaviour that the OECD is aware 
of,” Lucas explained. “These 
give us a great map for the risk 
assessment committee. Key areas 
are staff competency, new client 
onboarding risks, tracking changes 
in circumstance efficiently, flags 
relating to account closures, 
internal audits for CRS, in other 
words, have they been done, and 
some other key areas.”
 All these elements can then be 
put into a comprehensive output 
summary, representing full, 
accurate, up-to-date reporting that 
can be handed over in the audit. 
“Singapore is working closely with 
numerous jurisdictions,” he noted, 
“so if you discover that you should 
have been reporting a client and 
you haven’t been doing it, you 
are encouraged to immediately 
report it because under the treaty 
obligations Singapore has in place, 
it must immediately exchange. 
Full and accurate records are 
always essential.”

The lifecycle
He further explained that for 
CRS purposes, a FI either has an 
individual account holder, or 
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an entity account holder with 
controlling persons. “You will 
need a defined sequence of 
events within the lifecycle of any 
of these client files, including 
identification, classification, 
monitoring, reporting, and then 
closure, in other words the 
classic lifecycle of a file,” Lucas 
elucidated. “What you will need 
to demonstrate is you have the 
process and risk management 
frameworks during each of those 
lifecycle elements. If the auditors 
pull a file, all these elements must 
be in place.”
Lucas stepped back somewhat 
from the rigours of the implemen-
tation to comment that FIs are not 
actually supposed to evolved into 
private investigators, they are not 
supposed to be proactively search-
ing out trouble but are supposed 
to be able to spot anomalies and 
be efficiently reactive as a result. 
“The basic premise here is that it 
is a reactive standard with regard 
to change in circumstances and 
then monitoring, so the way you 
demonstrate it to an inspector is to 
have conducted sufficient training 
and show procedures are well set 
in place.” 

Raise the flags
Lucas also advised FIs to make 
sure they have a clear handle 
on the OECD residence blacklist 
– that is jurisdictions indicated 
by the OECD to pose a high risk 
with respect to their various 
residence and citizenship by 
investment schemes, clients from 
these jurisdictions would need 
to undergo additional residence 
related questions. Similarly, 
awareness of certain structures for 
holding wealth and issues around 
controlling shareholders and 
economic substance need to be 
carefully assessed by the FIs, from 
a risk management perspective. 
“If, for example,” he explained, 
“you have a structure that is fully 
reportable and then there is a 
change of circumstance that re-
duces the reportability, you should 
at least obtain a risk assessment 
committee view on whether or not 
the change was motivated by a CRS 
avoidance motive,” he advised. “If 
it had a commercial outcome then 
you are fine, but if it had a CRS 
motivated outcome then you need 
to document it.”
Lucas noted that another issue 
the inspector might look at is 

how distributions from trusts are 
structured. “You must be careful,” 
he warned, “if there is any indica-
tion of the method of distributions 
being adapted in order to avoid 
any CRS reporting trail.”

Looking under the rocks
His final comment was to implore 
the FIs present to remember that 
CRS sits on top of AML financial 
crime legislation. “The idea 
behind this is if your clients are 
motivated to avoid the CRS, it is 
probably giving the lie to a deeper 
issue,” he warned, “and that 
deeper issue will be obviously 
the financial crimes legislation, 
more particularly for our region 
will be tax evasion. We saw in 
various recent tax amnesties how 
much money was held irregularly. 
So, let’s not be naïve about some 
of the motivations for client 
structuring their wealth in an 
international financial centre.”
 His final word was to exhort 
the delegates to focus on all 
these key areas, and be well 
prepared for the CRS audits and 
therefore proactively prepare for 
a new transparent and robustly-
supervised future. 
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Zac Lucas is Founder and Head of Legal at Singapore-headquartered Fintech Centenal, which he set up 
in 2017 to help financial institutions overcome the many onboarding, data monitoring and reporting 
requirements imposed by the rollout of the OECD's Common Reporting Standard (CRS) across the globe. 

Three years on and Centenal now has a number of FIs integrating Centenal's patented CRS Expert soft-
ware, which the firm trademarked as its CRS compliance software solution back in 2017. 

"Anyone professionally involved in the fiduciary or corporate service industries must understand and 
apply the CRS correctly," Lucas told Hubbis recently, "and this means a great opportunity for us with 
our CRS Expert solution. The software is designed precisely to make it dramatically easier for FIs here in 
Singapore, and around the world, to comply internally and externally with the many demands imposed 
by the CRS."

CRS is an information standard for the Automatic Exchange of Information (AEOI) regarding bank ac-
counts on a global level, between tax authorities, which the Organisation for Economic Co-operation 
and Development (OECD) developed in 2014. Its purpose, very simply, is to combat tax evasion. 

CRS Expert provides an integrated end-to-end solution for financial institutions (FIs) who are subject 
to reporting obligations under the CRS, which is in effect every reputable FI from every legitimate and 
compliant jurisdiction across the globe. CRS Expert, in a nutshell, was created to reduce the time, cost, 
risk and complexity involved in complying with CRS. 

The software provides functionality across each stage of the CRS reporting cycle, including onboard-
ing, monitoring and reporting. The visualised graphical user interface combined with CRS and ultimate 
beneficial owner (UBO) computational algorithms allow users to take advantage of many key features 
that will make them more efficient and compliant.

These features include centralised compliance and data management; automated CRS analysis; auto-
mated UBO analysis; integrated CRS/UBO analysis; centralised CRS/UBO monitoring including auto-
mated change analysis; automated CRS XML conversion; and exportable CRS XML reporting. 

CRS Expert has in its current form evolved significantly from the original concept Lucas had back in 
2016/7 and is now far more than the analytical tool it was designed as, and now offers a fully end-to-
end software solution, taking the FI from client on-boarding through data monitoring and updating and 
through to end reporting to the relevant tax authorities.

Centenal's target clients comprise trust companies, boutique private banks and asset managers of vary-
ing sizes, or indeed any financial institution subject to the CRS regulations in the more than 104 coun-
tries that have implemented it. That equates to around 400,000 financial institutions, reporting an 
estimated 1 billion accounts a year, mostly using a semi-manual process.

"We would, of course, bring tremendous efficiency gains to the CRS compliance function for any of these 
FIs" Lucas explained. "The resultant advantages are many, especially the more accurate, productive, ef-
ficient and cost-effective use of what are nowadays increasingly costly compliance resources."

Centenal and its CRS Expert
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PwC’s Kyra Mattar on The 
Evolving Risks for Wealth 
Management Firms in the 
Digital Age
In her role as Partner and Financial Services Lead for Digital Trust at 
PwC in Singapore, Kyra Mattar has a bird’s eye view of the role of digital 
and the inherent risks facing financial intermediaries and advisers of all 
types. She offered delegates at the Hubbis Compliance in Asian Wealth 
Management Forum 2020 her views on making sure that risks are avoided 
while opportunities are grasped, she explained why cyber hygiene is so 
important, and outlined strategies for technology and cyber risk management 
for increasingly digitally-enabled organisations. And she urged delegates 
to accelerate their data protection and security standards, especially in 
Singapore in anticipation of the regulator’s cyber hygiene directives.

INTRODUCING HERSELF, MATTAR EXPLAINED THAT HER ROLE AT 
PWC COVERS DIGITAL RISK RELATING TO THE FINANCIAL SERVICES 
SECTOR. “We live in an age of disruption,” she began, “and we 
are going through a digital revolution that is complementing 

our lives today, much as the post-industrial revolution, bringing 
cars, televisions, washing machines and so forth, actually 
significantly improved our lifestyles.”

The sky is the limit
She pointed to the Cloud as a major new advance for the financial 
services industry, with cloud solutions growing at an incredible 
pace, citing Gartner’s projection of 16.5% growth in 2020. 
 “Infrastructure as a service, platform as a service and also 
software as a service are all having a wide-ranging impact 
across the world of financial services,” she observed. “We no 
longer need to think about maintaining all those systems and 
infrastructures. We live in a mobile-first, cloud-first world with 
computing power at our fingertips. All this is changing our 
engagement with customers in what is now a data economy.”

KYRA MATTAR 
PwC
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Risks as well as rewards
But Mattar warned that with 
this digital revolution, there are 
clearly risks. Cyber-attacks on 
individuals and businesses come 
because data equates to money, 
or to customer insights and 
competitive advantages. “Cyber 
breaches,” Mattar conceded, “are 
all too regular nowadays, with 
organisations getting attacked 
almost daily, although we do 
not necessarily hear about those 
attacks until they become public.”
 The ecosystem of connectivity 
with different partners means that 
the ecosystem of trust is much 
more expansive today. “There is 
so much more that you need to 
control and monitor, so whereas 
data on customers was hidden 
away in some back room before, 
now there is a vast amount of data 
out there, and increasingly often 
in the cloud.”

Regulators will regulate
Mattar pointed to the regulators 
now increasingly becoming 

concerned and highly focused 
on these challenges. “They are 
striving to keep up with this 
pace of change, constantly 
issuing new requirements. The 
Monetary Authority of Singapore, 
for example, issued a notice on 
cyber hygiene that is now law.” 
Moreover, she noted that the 
MAS is, appropriately, constantly 
reviewing and revising their 
guidelines, issuing, for example, 
a recent consultation paper on 
technology risk management.

Breaching the fortifications
Mattar then offered an example 
of a cyber-attack, citing the 
crippling May 2017 ransomware 
crisis, a massive online attack 
that seized control of computers 
at hospitals, shipping firms and 
telecom companies around 
the world. “It hit the Microsoft 
Windows operating systems,” she 
noted, “even though Microsoft 
had actually released a patch 
to fix such a problem some two 
months earlier, but numerous 

organisations either did not know 
about it or did not implement 
those patches.”
 Another form of cyber-attack 
that Mattar highlighted is what 
is called ‘denial of service’ where 
the attackers block off access to 
systems, as was made public when 
the Hong Kong Exchange suffered 
such an attack on its website at 
the same time that there were 
connectivity issues on its derivative 
platform, halting trading.
 “We do not always know why 
an attack is launched, but in the 
wealth management sphere,” 
Mattar observed, “the motive 
is most likely customer and 
bank information on what is, of 
course, a high-value target.” She 
pointed to the USD80 million 
2016 Bangladesh Bank cyber heist 
when fraudulent instructions 
were issued by security hackers 
via the SWIFT network to illegally 
transfer money from the Federal 
Reserve Bank of New York account 
belonging to Bangladesh Bank, the 
central bank of Bangladesh. 



76       Hubbis

COMPLIANCE IN ASIAN WEALTH MANAGEMENT FORUM 2020

 “That was not a SWIFT prob-
lem,” she explained, “it was an 
attack on Bangladesh Bank. We 
all think we have got fantastic 
controls around our payments and 
we usually do, but something can 
get in and take control, which is 
what happened in the Bangladeshi 
heist situation.” 
 Mattar also highlighted other 
attacks, such as Equifax, when more 
than one hundred million custom-
ers’ details were hacked, and the 
more recent Capital One breach 
thought to have been instigated by 
an ex-employee of Amazon Web Ser-
vices, which provided the bank with 
cloud services. She explained that 
the breach appears to have occurred 
due to misconfiguration of the cloud 
service by the bank and not the fault 
of the cloud service provider.

Many motives, many ways
She warned that attacks can take 
place at any time and through 
many different ways. A phishing 
attack generally involves someone 
clicking on a link in an email that 
appears to be from a genuine 
source, but is not, and then 
dangerous software is installed 
onto the computers, waiting for 
data of value to steal, for example, 
usernames and passwords. “Just 
one loophole can open the door 
to such an attack,” Mattar warned, 
“so we all need to be incredibly 
vigilant, and to report and then act 
on any suspicious activity.”
 She extrapolated that the 
human side of all this means that 
the individual employee’s role 
in the processes and procedures 
of any financial, or other, 
organisation must be devised 
and structured to prevent such 
problems. All employees must be 
cyber aware and diligent so as not 
to become the weak link. 
 Mattar then mined into further 
detail on the MAS cyber hygiene 

notice of August 16 last year, which 
applies to all financial institutions 
in Singapore and which will become 
effective in August this year. 

MAS’s six steps to cyber 
hygiene 
She briefly highlighted the 
six key measures the MAS has 
outlined for cyber hygiene. 
Number one is making sure 
that the system administrator 
accounts that can access systems 
are secure. Patches need to 
be implemented in a timely 
manner to prevent vulnerability. 
Security standards need to be 
understood, reviewed regularly 
and monitored for conformity. 
 The fourth directive concerned 
the network perimeter defence, 
which must be in place and 
restricted to authorised access. 
Malware protection must be 
up to date to ensure protection 
against viruses and to detect any 
malware. And, last but not least, 
is multi-factor authentication – for 
example the protocol of password 
as well as one-time pins sent to 
mobile phones or other devices - 
to verify account access or access 
to critical systems or data. 
 Mattar noted that the sixth MAS 
hygiene measure, multifactor 
authentication, is both challenging 
and costly for organisations, 
but is crucial to protecting data, 
customers and therefore, the 
business itself.

Take action
Mattar’s final word was to 
appeal to the assembled wealth 
management audience to truly 
understand the issues and the 
actions they must take. And as 
all these areas will soon be law, 
as defined and monitored by the 
MAS in Singapore, there is great 
urgency required. 



Are Financial 
Institutions: in Asia 
Ready for the Culture and 
Conduct Revolution?
Natalie Curtis, Partner in Singapore at law firm Herbert Smith Freehills, gave 
an insightful, detailed and thought-provoking presentation on why regulators 
are increasingly focused on senior management and individual accountability. 
She highlighted the latest developments in senior management/individual 
accountability and conduct regimes globally and advised delegates attending 
the Hubbis Compliance in Asian Wealth Management Forum in Singapore 
to start preparing for the Monetary Authority of Singapore’s forthcoming 
Individual Accountability and Conduct Regime.

ARMED WITH A DETAILED AND USER-FRIENDLY PDF 
PRESENTATION, Curtis began by explaining that as a 
Partner in her law firm’s financial services regulatory 
practice, she has been working closely with financial 

intermediaries to prepare them for the what she termed the 
“culture and conduct revolution”. The background, of course, 
dates back to the GFC and the systemic failings and risks at 
that time, but she noted that very few individuals were held to 
account, largely because of difficulties in assessing the opaque 
reporting and responsibility structures. 
 “But there was a clear recognition then that something needed 
to be done,” Curtis explained. “And what this means is the 
authorities wanted to work out a way to incentivise and change 
behaviour because while it was all very well to impose sanctions 
and fines on organisations, at the end of the day, that would not 
necessarily change behaviour.”

The UK as a prime mover
The UK then came up with the Senior Managers Certification 
Regime – SMCR – which was quickly followed by Hong Kong 

NATALIE CURTIS
Herbert Smith Freehills

Link to Article on website
Link to Event Homepage
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Manager-in-Charge (MIC) regime, 
while in Australia there is the 
Banking Executive Accountability 
Regime (BEAR). And soon to 
roll out is the Singapore regime, 
which will be based on the MAS’ 
proposed Guidelines on Individual 
Accountability and Conduct (IAC 
Guidelines), the consultation for 
which emerged in April 2018 and 
the final version due out soon.

The global scene
Curtis then briefly reviewed some 
of the latest developments globally, 
such as the latest situation in New 
Zealand, Malaysia, Ireland and 
other jurisdictions, noting that 
all have similar objectives in that 
they aim to change behaviour and 
mitigate misconduct risk. “Many of 
the regimes are centring on fitness 
and properness and enhancing 
the requirements around that, 
but some are also looking to 
increase their regulator’s powers 
of enforcement so that they can 
take action against individuals 
for transgressions of individuals, 
that distinguish from any possible 
misconduct by the organisation 
itself,” she commented. 
 She zoomed in on the UK’s SMCR 

regime, which was extended on the 
9th of December and now covers 
all Financial Services and Markets 
Act (FSMA) authorised firms. “With 
SMCR in place for more than three 
years now,” Curtis noted, “they have 
conducted studies into the effects, 
and there is a robust agreement 
that the regime had brought about 
a meaningful change in behaviour 
in the industry, with benefits in 
the clarification of the roles and 
responsibilities of senior managers.”

Taking effect
Moreover, she noted that there 
have been significant changes in 
the approach taken to decision 
making within most organisations, 
including in respect of considering 
relative risks and involving 
relevant control functions and 
decisions. Additionally, there 
is clear evidence of governance 
improvements more broadly, 
including the tightening of 
committee structures, terms of 
reference and membership.
Moving on to enforcement 
relating to SMCR, Curtis then 
highlighted that the regime is 
designed to deter and change 
behaviour, but so far while there 

might be investigations brewing, 
there are only a few cases of 
enforcement. Nevertheless, she 
noted that as of December 2nd, 
2019, the FCA had 377 open 
inquiries into individuals, with 15 
concerning high-level managers 
according to information 
obtained via a Freedom of 
Information Act request.

No action without reflection
In Hong Kong, the regulators 
have said that before they look at 
senior managers, there really has 
to be cogent evidence of genuine 
misconduct and lack of oversight. 
“They and others do in fact 
appreciate that being in the frame 
of an investigation is obviously 
something that is very distressing 
and can be career-ending or at 
least career-limiting, so they tell us 
that they do take that seriously,” 
Curtis remarked.
 Regarding the Singapore IAC 
guidelines, Curtis said that she had 
been expecting them earlier, but 
they remain in the pipeline. “The 
MAS,” she reported, “has taken a 
slightly different approach, coming 
up with five accountability and 
conduct outcomes that financial 
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institutions are expected to work 
towards. We see the MAS has 
looked very closely at the other 
regimes, to then choose what 
they want as both differences and 
similarities.” Curtis briefed the 
audience on those five outcomes. 

The 5 MAS outcomes
Outcome 1 relates to clearly 
identifying senior managers 
who have responsibility for the 
management and conduct of 
functions that are core to the 
financial institution’s operations. 
 Outcome 2 requires the 
financial institution to ensure that 
the senior managers are indeed 
fit and proper for their roles and 
held responsible for the actions of 
their staff and the conduct of the 
business under their purview.
 Outcome 3 covers the 
financial institution’s governance 
framework and requires it to be 
supportive of and conducive to 
senior managers’ performance of 
their roles and responsibilities. 
The financial institution must also 
assess if their overall management 
structure and reporting 
relationships are clear, transparent 
and fit for purpose. 
 Outcome 4 relates to whether 
material risk personnel are fit and 
proper for their roles, and subject 
to effective risk governance as well 
as the appropriate standards of 
conduct and incentive structure 
within the financial institution. 
 And Outcome 5 requires the 
financial institution to have a 
framework that promotes and 
sustains the desired conduct 
among all employees.

Implications galore
Commenting on this approach, 
Curtis told delegates that Outcome 
4 is probably causing the most 
concern amongst financial 
institutions because there isn’t a 

lot of clarity in relation to who are 
material risk personnel. 
The fifth outcome, she remarked, 
is the requirement to make sure 
that expected standards of con-
duct are communicated. “This,” 
she explained, “demonstrates 
that it is not just a regime for 
senior managers, but broadens 
the expectations to require that 
everybody involved will take 
responsibility and everyone will 
understand what is expected of 
them.”

Don’t procrastinate
Curtis then advised the financial 
institutions present not to 
wait before acting on the IAC 
Guidelines, as they will be issued 
in their final form before not 
too long. “Implementation of 
some of these requirements will 
likely take longer than expected,” 
she commented, “and you 
may find yourself in a situation 
where you have to have difficult 
conversations with people.”
 She therefore proposed that 
the first step is identifying the 
senior managers with the day 
to day responsibility of the core 
management function. “Assess 
exactly who is actually the 
decision-maker,” she said, “and 
while some decisions maybe then 
escalated to someone even more 
senior, perhaps at a regional level, 
this is actually about the day to 
day management, very important 
to bear in mind.”

A holistic perspective
Curtis also advised financial 
institutions to prepare for the fit 
and proper requirements. “Under 
the IAC Guidelines,” she explained, 
“it is clear that all of the senior 
managers of core management 
functions will need to be assessed 
to be fit and proper. Some of those 
senior managers will already be 
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subject to a regulatory fit and 
proper assessment. However, for 
other such as the Head of HR or 
Head of Compliance, you will need 
to then think about what criteria 
are to be used, what types of 
qualifications are required for such 
roles. You need therefore to come 
up with a framework, carry out the 
assessments and record them, and 
then also refresh them when there 
is a material change. In short, get 
on to this sooner rather than later.”
 She also pointed to material 
risk personnel, individuals who 
have the authority to make 
decisions or conduct activities 
that can significantly impact the 
financial institution’s safety and 
soundness, or cause harm to a 
significant segment of the firm’s 
customers or stakeholders.  
 “There is something similar in 
the certification part of the UK’s 
SMCR regime where the FCA has 
specified 8 functions which is 
considers to be “significant harm 
functions,” she noted, “but because 
the IAC Guidelines will cover most 
of the financial services industry, 
it is more difficult for MAS to be 
quite so specific and granular as to 
who would fall into the bucket of 
material risk personnel under the 
IAC Guidelines.” 
 MAS, Curtis added, has said that 
financial institutions therefore 

need to take a qualitative and 
a quantitative approach to 
identifying material risk personnel. 

Know your organisation
In implementing the IAC 
Guidelines, financial institutions 
need to “identify their core 
management functions, and make 
sure a senior manager is identified 
and allocated responsibility for 
each core management function.”
 She also pointed to the 
importance of establishing 
standards of conduct. “You 
might have this already, perhaps 
gathering dust in a drawer,” she 
remarked, “but this needs to 
be refreshed and the standards 
of conduct communicated 
throughout the financial 
institution, so build that into 
your training programmes, your 
onboarding programmes, and 
make sure that then everybody is 
aware of what the expectations 
are. The entire organisation is part 
of the regime.”

Communication essential
Curtis closed the insightful and 
thought-provoking talk by adding 
that from an HR perspective, 
communication about what this 
regime means is very important. 
“You will need to speak to senior 
managers who perhaps have not 

been in the target sights of the 
regulators previously, and you 
will have to explain to them that 
they could be held personally 
responsible not only for their 
own actions, but for the actions 
of the employees that they 
oversee,” she said. 
 “Of course,” she added, “that 
worries people, and often leads 
to questions on remuneration, 
compensation in the event of 
problems, insurance, and so 
forth. But it is also important to 
reinforce to these people that 
actually this is not changing 
their roles and responsibilities 
currently. It is, in fact, providing 
some clarity and transparency 
around that. It is also vital to 
make sure that your contracts and 
job descriptions are consistent.”
 Her final word was that MAS’ 
IAC Guidelines will be far-
reaching, but will offer a 12-month 
transition period, which Curtis 
says reflects that there will be 
rather a lot of work to implement 
this regime. “The takeaway I 
want to reiterate today is to start 
now; it will take longer than you 
expect, be prepared to have some 
difficult conversations, and make 
sure you communicate broadly 
what this means not just to the 
senior managers, but throughout 
your firms.” 
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Summary 

We are delighted to host the 8th Compliance in Asian Wealth Management Forum in Singapore. 

We have refreshed the format for the event - and we think it's particularly relevant at a time of so much 
change and opportunity for the industry.

 We have designed the forum - along with the presentations, workshops, case studies and panel discussions - 
to bring together key market participants to discuss and debate current best challenges, new developments 
and best practices in the industry.

The Hubbis Compliance in Asian Wealth Management event in Singapore will provide fascinating insights 
into the developments taking place in Asia's wealth advisory sector in response to local, regional and global 
regulatory and compliance changes.

Underpinning almost every sphere of activity is an increasingly tight regulatory environment in virtually 
every jurisdiction, as well as the growing cooperation between governments across the globe.

Key to the content at the forum is providing insights from experts in the region and overseas markets - 
sharing best practices, the components of successful businesses, and lessons learned from developing and 
managing wealth management offerings. Covering key topics such as tax reporting and transparency, KYC 
and anti-money-laundering, anti-corruption, data privacy and cross border challenges. 
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Attendee Profile
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Other
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Key voting poll results 
The Hubbis Compliance in Asian Wealth Management Forum 2020 event in Singapore on January 16th provided 
fascinating and thought-provoking discussions and talks for the assembled delegates. As usual we also polled the 
attendees and mined out the following nuggets. Hubbis also conducted some digital polls during the event, with 
the following key findings. 

      91% of attendees expect 2020 to be more painful from a compliance and regulatory perspective

     66% are worried that they are now more accountable and responsible as an individual 

     75% of the audience said that digital and technology are helping with compliance challenges

     75% agree that that private banks first priority is fees for themselves, not delivering value to their clients?

     90% of attendees said that pricing engines can assist in the valuation (or pricing) of an OTC product

     89% of the audience agree that suitability is owned by the front office

     93% of attendees agree that the way RMs get paid and given incentives must change

     85% of our audience’s clients still get confused around what their responsibilities around tax and disclosure are 

     88% said they see evidence that wealthy families are moving money and structures to Singapore

     While only 78% of wealthy families in Hong Kong and greater China are moving money and structures 
to Singapore

     Bad news for virtual banks – only 13% of attendees TRUST the security and processes of a virtual bank 
enough to put the majority of their money with the NEW platforms

     Only 40% of our audience said they personally had cybersecurity issues in the last 12 months
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Compliance in
Asian Wealth
Management
Forum 2020 
Testimonials 

At the Hubbis Compliance in Asian Wealth Management Forum 2020 in
Singapore on January 16th, we asked leading industry participants what

they thought about our event today.

We hope you enjoy these Testimonials. 
Click on the  Speakers Name to view their BIO. 

You can also read the transcripts in this document - 
and click on Watch Video to view their exclusive interview.

Link to Event Homepage
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Andrew Chow
Compliance
BNP Paribas
Watch Video

Vincent Koo
Head of Compliance
EFG Bank
Watch Video

Philipp Piaz
Partner
Finaport
Watch Video

Who did we ask?
Christina McNamara
Associate Director, Operational 
Risk & Regulatory Compliance
IHS Markit
Watch Video 

Tan Woon Hum
Partner, Head of Trust, Asset & 
Wealth Management Practice
Shook Lin & Bok
Watch Video 

Anu Phanse
Operational Risk and 
Business Compliance
Swissquote
Watch Video

John Shoemaker
Registered Foreign Lawyer
Butler Snow
Watch Video 

Andreas Wenger
General Manager, Asia Pacific
IMTF
Watch Video

Rene Hess
Co-Founder
LexiFi
Watch Video
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Andrew Chow
Compliance
Previously at BNP Paribas
Watch Video

Well, the Hubbis this conference 
is actually excellent to the extent 
that it brings together all sorts of 
different people from the wealth 
management industry: the CEOs, 
the compliance officers, the risk 
people, even the product people. 
And you know, we were very 
privileged to have the MAS turn up 
as well. The conference is, I think, 
very, very useful, and I think it 
will be very successful in terms 
of the agenda, helping people 
understand the issues, and the 
regulations. I think that, you know, 
great job, Michael.

Vincent Koo
Head of Compliance
EFG Bank
Watch Video

What I’ve observed is actually 
there are a lot of business people in 
this event. Much to my surprise, in 
the present manner, we’ve got top 
bankers in the audience wanting to 
listen, wanting to understand the 
trends of compliance and what are 
upcoming for them. I think that’s 
actually fantastic; it actually shows 
that the event actually adds value 
to, not just compliance folks, but 
also the business people.

Philipp Piaz
Partner
Finaport
Watch Video

I was very impressed. The turn up 
is very, very impressive. We’ve had, 
I believe, north of 400 people. The 
audience was very, very interested, 
and I count myself in there as 
well, to hear what new initiatives 
might be coming, where potential 

challenges lie ahead this year. I 
think a lot of us who joined today 
are here to kind of stay abreast 
and ahead of changes, abreast of 
what’s happening. And I think 
forums like today’s are very, very 
popular for a very good reason; 
you get to meet people, you get to 
exchange opinions, you get to meet 
professionals who are actually 
from a relevant field to these 
matters. And compliance these 
days matters to everybody. It’s not 
just a compliance, boring, legal 
thing. It matters for us business 
owners, for us bankers, for us as 
people involved in the financial 
industry. And regulatory changes 
are a normal thing; staying ahead of 
it helps everybody.

John Shoemaker
Registered Foreign Lawyer
Butler Snow
Watch Video 

One of the key elements of 
compliance is there is no 
advantage in being an outlier 
when it comes to compliance. So 
events like today’s event where 
Hubbis brings together a wide 
variety of attendees and 
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covers a wide variety of topics 
are absolutely integral for any 
attendee to get a sense of how 
their colleagues and competitors 
are dealing with these issues so 
you can slot right in and hide 
in the pack. No one wants to be 
trailing behind or too far ahead 
when it comes to complying 
with the various regulations or 
rules that confront us today. 
You want to find that nice little 
niche in the middle where you’re 
doing efficiently what others 
are doing, but able to then 
differentiate yourself on the 
value side to your clients.

Christina McNamara
Associate Director, Operational 
Risk & Regulatory Compliance
IHS Markit
Watch Video 

So far, it’s been really interesting 
panel discussions. I think it’s 
tailored to wealth management, 
which makes it way more topical. 
But as far as the audience goes, 
it’s a very interesting audience. 
I’m excited for some of the panel 
discussions in the afternoon 
talking about digitisation and 
automation, because that’s 
definitely a space where we play.

Tan Woon Hum
Partner, Head of Trust, Asset & 
Wealth Management Practice
Shook Lin & Bok
Watch Video 

Good mix of speakers, good 
content. Some new items to 
discuss, some new issues. Big 
crowd, wonderful people, great 
organisation. Thanks.

Anu Phanse
Operational Risk and Business 
Compliance
Swissquote
Watch Video

So today’s event, I think the 
turnout is really good. It’s huge, 
I think. I think last time you had 
tables so people could take notes, 
but today I think there’s so many 
people, probably have to but all 
the chairs. I think the turnout is 
really good.

I’m very happy to see that your 
attendees are growing every 
year. There are more and more 
attendees. And the people from 
both sides, which is good; there’s 
compliance and there’s people 
from the business as well. It’s a 
good thing.

Andreas Wenger
General Manager, Asia Pacific
IMTF
Watch Video

It’s a great event, as usual. We have 
a great amount of participants, 
interesting discussions. I think 
the venue is great. It’s really 
good to see the people on stage, 
the interactions, the discussions 
that are ongoing. And I think 
great food; I love the coffee, the 
chocolates, the dinner is great.

Rene Hess
Co-Founder
LexiFi
Watch Video

So far, the event looks fairly 
promising. It looks to be very 
crowded, and it’s a very interesting 
crowd we see here. So looking 
forward to see what’s the outcome 
for the rest of the day. 
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https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-testimonials-christina-mcnamara-ihs-markit-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-testimonials-tan-woon-hum-shook-lin-bok-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-highlights-anu-phanse-swissquote-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-testimonials-andreas-wenger-imtf-2020-1-24
https://www.hubbis.com/video/compliance-in-asian-wealth-management-forum-2020-testimonials-rene-hess-lexifi-2020-1-24


Testimonials from the 
audience
Hubbis events provide a comprehensive and easy to grasp update on regulatory environment. I recommend this 
compliance event for all and anyone dealing with compliance issues from back to front office!

Very much worth the time invested. Well-paced and did not have a dull moment. Always kept me focused on the 
topic and gave me a different outlook on more than one matters discussed. Brainstorming and made me feel at 
ease to ask any queries. - Bhavnani Sunil Daulatram

Great host, great location and some of the most insightful speakers on the panels of the seminar. Looking forward 
to the next Compliance Forum in 2021. - Raj Bhagchandani, Compliance Officer

Fantastic event, nice location, good speakers - Ho Chin Shin

I had a really great time speaking on a panel at the Compliance in Asian Management Wealth Management 
Forum 2020. The format of the panel discussions was very interactive and informal which was really enjoyable. 
Compliance and Risks can be serious topics, but Michael manages to keep the speakers on their toes and the 
audience interested for a full 6 hours, which is fantastic. The presenters were all very experienced in their fields 
and shared their insights in a simple manner. Overall a great experience!! - Anu Phanse, Swissquote. 
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