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At the Hubbis Digital Wealth Asia Forum 2019 in Singapore on June 20th, we 
asked leading industry experts for their 

exclusive and incisive insights

We hope you enjoy this summary – it’s packed with content from the forum. 
Click on the Speakers Name to view their BIO. 

You can also read the transcripts in this document - 
and click on Watch Video to view their exclusive interview.
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Urs Lichtenberger
Director, Client Platform, 
Asia Pacific
Credit Suisse Private Banking

How should banks decide what’s 
working? What KPIs should we use?
Watch Video

What are the KPIs we should 
look into to get digital right? The 
client is definitely at the centre of 
digital. Working with the client to 
get the KPIs right is of the utmost 
importance. Having a design and 
working with the client to address 
their needs is what we do at Credit 
Suisse. That then derives the 
necessary business case of our 
investments. That kind of higher 
trading volume passing through 
the channels, that automation 
in the back end, in the KYC area, 
or in any other areas of need. 
Ultimately, the needs of the client, 
and putting the client first is what 
we should do.

Evy Theunis
Senior Vice President, Head 
of Wealth, Regional eBusiness 
Department, Consumer 
Banking Group
DBS Bank

How should banks decide what’s 
working? What KPIs should we use?
Watch Video

What’s really important, when 
looking at what’s working, is to 
look at your data. I think a lot of 
banks can do a lot more work in 
terms of looking at their data. This 
would provide an understanding 
of what the customers are doing, 
an understanding how they 
interact with the bank digitally, 
as well as offline, and allow them 
to learn from that. They can then 
develop KPIs based on this. You 
have the regular KPIs in terms of 
channel shares, in terms of sales, 
digital engagement, how satisfied 
customers are with you. But 

there is a lot more than just these 
examples that that banks can 
learn from their data, and I think 
there’s a lot of work to do in this 
industry on this.

Bassam Salem
CEO & Founder
Obuhi

What does the platform of 
tomorrow look like?
Watch Video

Tomorrow’s going to be a bit of 
today, combined with a lot of 
technology and digital solution. 
There will be a continuation of 
the reliance on the relationship 
managers and the investment 
counsellors in the industry, the 
product offerings that they have. 
But companies will continue 
to slowly, too slowly for me, 
actually, to include digital in 
their solutions.As opposed to 
looking at bits and pieces of these 
solutions, I think someone who 
looks holistically at the digital 
opportunity will grow much 
faster than someone taking it 
very slowly. But, for the moment, 
it will be a bit of this, a bit of 
that, and there will be a gradual 
marriage of the two strategies.

Silvio Struebi
Partner
Simon-Kucher & Partners

What is the future role of the RM 
when banks get digital?
Watch Video

There will always be the need to 
have an RM onsite because, at 
the end of the day, that’s the key 
differentiator of a private bank 
from online banks. However, not 
every client will have access, or 
direct access, to an RM in the 
future. This is because the cost 
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of providing such a valuable 
resource is rather high. That’s why 
we will see the emergence of a 
differentiated offering landscape, 
where some clients have access to 
RMs, and some don’t. 

Timothy Neville
Chief Executive Officer, APAC
FNZ

What is the client experience that 
clients are looking for?
Watch Video

On the digital layer, digital 
wealth management or financial 
services need to be efficient, 
need to be seamless, and need 
to save time. The engagement 
factor is not something, we 
think, is at the front of people’s 
minds. What is really critical 
about the client experience 
is they need to be given 
individualized solutions. What 
was traditionally reserved for 
just private banking customers, 
who paid a lot of money for a 
very high-touch tailored service, 
needs to now be taken into the 

mass affluent segment using 
technology. Robo-advisers, 
therefore, become part of 
that story; more algorithmic 
matching to customer 
objectives will start to produce 
individualized portfolios for 
customers at a very cheap price. 
You’ll get platforms now that’ll 
have 200,000 customers, and 
every one of those customers 
could potentially have a 
different portfolio on that 
same platform. Technology’s 
delivering that, not people.

Will Lawton
Global Head
Quo

What’s next for these digital banks? 
How will this evolve in Singapore?
Watch Video

Digital banks have come in 
with a couple of key services. 
For example, we see something 
like “transfer-wise” offering FX 
opportunities, allowing users 
to send money globally. I think 
the services that they’re now 

adding are going to broaden 
the depth of their offering. 
Wealth management services 
are the next obvious step. 
They’ve already introduced 
credit cards and debit cards 
onto their service platforms. 
But having the capability to 
offer a wealth service, when 
they’re already holding accounts 
there, is something that could 
potentially be a Robo-advisory 
type of service that they will 
provide. I think there’s scope for 
investment opportunities from 
some of those services, as well as 
in insurance and other products 
that will be added as they go 
forward. Really, it’s widening 
an entire ecosystem of services 
and products onto that original 
capability that they have.

Who is QUO? What do you do?
Watch Video

QUO is the wealth division of 
TradingScreens, which has been 
established for around 20 years. It 
is primarily a solution of execution 
and order management for the 
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wealth markets. Our particular 
focuses are external asset 
managers and family offices. We 
deliver a full and complete service 
to those providers.

Mark Wightman
Asia-Pacific Wealth & Asset 
Management Advisory Leader
EY 

What is the evolution of 
digital advice?
Watch Video

Evolution of digital advice is 
going to be a little bit different 
in the different jurisdictions. 
We believe that in markets like 
the United States, we will see 
a bifurcation. We expect to see 
some of the leading big tech 
firms eventually owning a good 
chunk of the advice market 
through an understanding of your 
personal data, hyper-personalized 
solutions, and a simplistic, easy to 
use, end-to-end experience across 
whatever channel you want. 
Obviously, a much smaller market 
for high end, high touch services 
will remain. This will encompass 
trust financial planning as well. In 
APEC, that market is going to be a 
bit different, but we do believe we 
will see an interesting mix of the 

incumbents, the FinTechs, and 
the big techs coming together. 
Due to the upcoming virtual 
banking licenses, we expect 
to see markets such as Hong 
Kong, Singapore, and Malaysia, 
potentially acting as the genesis of 
a number of these solutions.

Michael Gerber
CEO
360F 

What’s the impact of artificial 
intelligence (AI) and big 
data analytics?
Watch Video

We will see a massive impact 
from AI and from the emergence 
of a data-driven approach. If you 
look at the change which has 
already occurred on the customer 
side, through Alexa, through 
Google Home, how many devices, 
and how many devices have 
been and are being sold, within 
a short space of time, and how 
many people are taking these 
opportunities from the markets, 
it’s massive. I think we will see a 
flip in the attitude of customers 
one day, where a data-driven 
and AI-driven approach will be 
accepted by consumers, and we’ll 
see a huge roll-on effect.

How can AI and Data save money 
or drive revenue?
Watch Video

Currently we are operating in an 
area where we need to adopt a 
trial-and-error approach towards 
the development of AI and a data 
driven approach. Nobody really 
knows how we can make money. 
We have a lot of exams. We have 
a lot of investments. But this area 
will remain somewhat uncharted 
for the next couple of months 
and years. In this timeframe, we 
will have to wait and see what 
“shooting stars” will pop up.

Lawrence J. Grinceri
Chief Executive Officer
Skyhook Capital 

Blockchain - What are the real 
applications and implications in 
financial services?
Watch Video

Blockchain has got numerous 
applications in the financial 
services area. The one that is 
getting the initial impact is the 
payment space. We’re now talking 
about the ability to transfer an 
asset for a payment, and to do 
this instantaneously and to do it 
between any peers on a network, 
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anywhere in the world. This is 
obviously a big leap forward when 
compared to the number of steps 
currently required to take an 
investment product, for example, 
have it purchased and then settle 
that purchase, which end-to-end 
would take at least 48 hours and 
a whole bunch of paperwork to 
complete. With the Blockchain, 
we create a far more efficient 
process. The issue of trust is in 
force within the actual technology 
itself, and everything happens 
pretty much instantaneously.

What is Skyhook Capital?
Watch Video

Skyhook Capital is, effectively, 
a distribution and technology 
firm that is going to focus on 
the digitization of assets. This 
means that the area we are 
operating in is not just limited to 
cryptocurrencies, but any type 
of asset that gets digitized in the 
future. This could include real 
estate, gold, equities, and so on. 
All of these different investment 
products will start to take on a 

new form based on blockchain 
technology, which is commonly 
referred to as a tokenized asset. 
These need to be distributed 
from the source all the way 
through to the mainstream, 
buy-side institutions. Skyhawk is 
launching what we call the DAWN 
network, which stands for “digital 
asset wealth network”. We will 
specialize in identifying funds 
and investment products that are 
closely tied to the development of 
both the blockchain industry, and 
related areas of disruption where 
blockchain is going to have an 
impact on traditional businesses.

Alice Chen
Chief Operating Officer, Co-founder
InvestaCrowd

What are the roadblocks/challenges 
for great adoption of the blockchain 
in the capital markets?
Watch Video

The biggest hurdle regarding 
the adoption of blockchain is 
most likely regulatory. Speaking 
from a legal background, the 

constant changes and updates 
to regulatory environment, and 
navigating through all of the 
securities regulations is a huge 
challenge for digital securities. 
In addition to these regulatory 
challenges, it’s the lack of 
understanding of the technology 
by incumbents, and its capacity 
to be utilised beyond its most 
widely comprehended use case 
of crypto currency.

Alexandre Kech
Chief Executive Officer
Onchain Custodian

Blockchain - Dive into the Eco-
system, what exists, what is being 
built, what is needed?
Watch Video

What is being built is everything 
really. Blockchain and tokenized 
assets are at the same stage 
that the internet was at in 1994. 
However, what is critically being 
built currently is the infrastructure 
around the safekeeping of those 
assets, and the trading of those 
assets, being tokenized assets.
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That’s where a custodian like us 
has a role: building a safe place 
where digital assets, those being 
cryptocurrencies, utility tokens, or 
securities tokens, can be kept safe 
and managed properly in the future.

Alpha Baid
Business Development
Stradegi Consulting

What are the challenges of 
working with traditional, 
unstructured and alternative 
datasets at scale?
Watch Video

Data is exploding. There’s 
traditional data, which is what 
all investment managers have 
been working with. But today, 
alternate datasets are flooding. 
There are events which have only 
have data providers. Investment 
managers, hedge fund managers, 
they’re all thronging these data 
providers, so that they can use 
this data to find alpha. The 
problem with this approach is 
being able to work with these data 
sets simultaneously; be able to 
use unstructured data, be able to 
use alternate data, be able to use 
traditional data. The challenge 
is to use all of these data types 
together and process this at scale. 

The aim is to be able to derive 
insights out of all of this data at 
scale using a single tool. That 
is a real challenge, and we are 
working to create a solution for 
this problem. 

Antony Lewis
Director of Digital Assets
R3

Blockchain - What are the real 
applications and implications in 
financial services?
Watch Video

Right now, there are plenty of 
things actually live, being recorded 
as tokens on Blockchains right 
now. People think that this is a 
futuristic thing, but it’s not. It’s 
going on right now. One of the key 
examples is real estate, which is 
being recorded as tokens. I’m not 
talking about land, or titles, deeds 
or anything like that. It’s more the 
loans. It’s real estate investments. 
Say that to build a building, I need 
$20 million dollars. My investors 
provide $20 million dollars. What 
do they get in return? They get 
a token on a Blockchain that 
represents their investment. This 
is happening right now, and there 
are plenty of other examples that 
are in the pipeline. 
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