
editor@hubbis.com  |  www.hubbis.com

ExpErt InsIghts

GettinG more comfort around 
outsourcinG
A successful business process outsourcing project within privAte bAnking relies 

on the provider hAving A full-service solution, A trAck record And the experience And 

commitment to overseeing implementAtion And integrAtion from stArt to finish, sAys 

jeAn-clAude fAvre, mAnAging director of crédit Agricole privAte bAnking services.

Private banks in Europe have become 
increasingly open to business process 
outsourcing (BPO). They have begun 
to accept the need for an alternative 
to the ever-rising costs, administrative 
tasks, time and distractions of regula-
tions and operational quick-fixes.

“For many smaller banks, I don’t think 
there is any other choice than out-
sourced services if they want a chance 
to survive in the new environment,” 
says Jean-Claude Favre, managing di-
rector of Crédit Agricole Private Bank-
ing Services.

Larger institutions, too, need to find a 
partner which can service them across 
all the jurisdictions in which they oper-
ate, he adds.

Yet the concept is in its infancy in Asia. 
This is partly a symptom of market 
evolution, but also due to the econom-
ic realities of the business. With lower 
resource costs in Asia, for example, 
banks rely more on their own staff for 
IT and back-office tasks, says Favre.

Regardless, he is positive about the 
longer term outlook for BPO in the 
region, given recent traction among 
external banks with his solution. “We 
have two customers in Singapore, one 

being a new bank implementation in 
2013, and one client in Hong Kong.”
 

momentum

Especially in Switzerland, banks of all 
sizes realise that outsourcing enables 
them to focus on their areas of spe-
cialisation, explains Favre. Plus, BPO 
solutions lower the cost of putting the 
required back-office infrastructure and 
systems in place on their own.

“To tackle this, we have developed the 
core system S2i, a full banking solu-
tion, suited to 10 different jurisdic-
tions, able to be completely integrated 
and including all functions needed for 
private banking, from order entry to 
reporting,” he says. “We also finished 
developing a mobile solution in 2013.” 
 

smooth implementAtion

Favre’s optimism for BPO is bolstered 
by the firm’s track record in imple-
menting solutions.

For a new bank, the process can take 
anywhere from four to six months, 
rising to up to nine months if there 
is a need to change an existing sys-
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tem. “And we have done more than 40 
projects of these types,” he states, “all 
completed on time and within budget.”

Plus, the firm runs the entire project 
for a bank. “We have our own integra-
tion team that follows a clear method-
ology, rather than relying on integra-
tion companies or consultants.” 
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