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Schroders Wealth 
Management: 
Fast-Tracking 
Asian Growth with 
Partnerships and 
Acquisitions 
Simon Lints, CEO of Schroders Wealth 
Management in Singapore and one of the 
principal architects of the firm’s Asian 
expansion drive since he arrived in mid-2016, 
is passionate about the business and about 
the people he works with. He met with Hubbis 
to explain why the firm’s rising prominence 
in the region is built on solid foundations, 
especially since the February announcement of 
the transformational acquisition of Singapore-
based wealth manager Thirdrock.  
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Executive summary

The profile of Schroders Wealth Management in Asia has been rising steadily in recent years. This growing reputation 
received a fillip when a strategic asset management partnership with Maybank was announced last November. The firm 
then enjoyed another significant boost, when in early February it announced the acquisition of the wealth management 
business of Singapore-based independent asset manager Thirdrock Group. Hubbis recently met with Simon Lints, CEO 
of Schroders Wealth Management in Singapore and one of the key architects of the Asian expansion drive. 

The Thirdrock deal, which will roughly quadruple the Asian assets under management, will be completed within the 
second quarter of the year and will result in a newly energised and dramatically strengthened operation in Asia. The 
Asian operations will be much more closely aligned and will be spearheaded by a four-strong management team 
comprising the two Thirdrock founders, Lints and his Hong Kong-based counterpart. 

Their mission for the foreseeable future will be to efficiently absorb Thirdrock and use that as a platform for further 
organic and acquisition-led expansion. The firm wants to further build out its strategic asset management partnership 
with Maybank Group in Malaysia, as well as seek similar new ventures across the region. 

And to do this, Lints and colleagues want to keep and hire new, high-quality relationship and portfolio managers who 
can help build the business, while also fitting in neatly with the very personable, people-driven business culture that 
Schroders Wealth Management embraces.   
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FOUNDED IN 2010, Thirdrock 
has client assets under 
management (AUM) of 
about SGD3 billion, as of 

December 31, 2018. The deal, the 
price of which was not disclosed, 
is expected to be completed during 
the second quarter of this year. 

A major leap forward
Lints says the deal is transfor-
mational for the firm in Asia. “It 
is a win-win when we look at 
the AUM, the people, the clients 
and the offering. It more or less 
quadruples our size in terms of 
AUM. It really is an ideal strategic 
fit and represents a substantial 
and exciting transition for us 
here in Asia.”
 He explains that Thirdrock is 
principally focused on advisory 
business and adds a lot of ad-
visory capability to the overall 
offering, as well as bringing with 
it a significant number of very 
good Relationship Managers 
and investment professionals. 
Thirdrock’s wealth management 
arm will be merged with Schrod-
ers’ existing Singapore business 
and will then operate and trade as 
Schroders Wealth Management. 
 He adds that Schroders is only 
buying the wealth management 
business of Thirdrock, whereas 
the other businesses will be 
closed down as part of the deal. 

Bolstering expertise
Jason Lai, CEO and founder of 
Thirdrock Group, will take on the 
leadership of Schroders Wealth 
Management in Asia as head of 
wealth management for Asia, 
and spearhead the drive to grow 
the business across the region. 
Melvyn Yeo, co-founder of 
Thirdrock Group and chair of its 
investment committee, will take 
on the role of deputy head 
of wealth management Asia.

ing wealth management business 
in the region,” Lints reports. “The 
idea is to bring the two offices in 
Singapore and Hong Kong much 
closer together to represent the 
whole of Asia. It is inspiring, as 
we will have the new manage-
ment team covering the whole 
of Asia and together we look 
forward to rapidly developing 
Asia, which is a key priority for 
the Schroders Group.”
 Peter Hall, global head of 
wealth management at Schrod-
ers had said at the time of the 
Thirdrock deal’s announcement: 
“We have the opportunity to cre-
ate a unique business model in 
Asia, combining the institutional 
investment expertise, leading 
brand and extensive network 

 They will then work closely 
with Lints, who will continue 
in his role as head of wealth 
management in Singapore, and 
also with Robert Ridland, Lints’ 
counterpart who heads wealth 
management in Hong Kong. Both 
will join Lai and Yeo to form a 
new four-strong management 
team to drive the overall business 
forward across the region.  
 As part of the integration, 
Lints’ role has also expanded 
more than doubling the size of 
his team. Moreover, there will no 
longer be such a divide between 
Singapore and Hong Kong. 

Clear ambitions
“The deal further highlights Sch-
roders’ ambition to build a lead-

Lints focuses on his three core priorities for the year ahead. 

"The integration of Thirdrock is the first priority," he reports, 
"which we will achieve within the second quarter. 

Secondly, we want to really capitalise on the success that we 
have seen through the Maybank strategic partnership. 

The customer base there is clearly high net worth and our first 
two strategies with Maybank have been well received, so the 
next phase is to broaden that relationship by moving into other 
products and other services, all of which is progressing well." 

The third mission is to continue to hire top-quality RMs or 
teams of RMs into the business, in Singapore and in Hong Kong. 

"People who are experienced, realistic in terms of what they 
can bring to the party here are a high priority for us. They will 
be knowledgeable, highly relationship driven and with a good 
understanding of the markets. They should be skilled at busi-
ness development and good networkers."

Key Priorities
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 Badrul Hisyam, Chief Execu-
tive Officer of MAMG had said 
at the time of the deal that the 
tie-up was in recognition of what 
he described as “the growing 
demand for sophisticated, out-
come-oriented global investment 
solutions, particularly among the 
High Net Worth (HNW) commu-
nity”, and he commented that it 
would expand the range of global 
investment strategies to cater to 
their evolving financial needs.
 As part of the partnership, 
MAMG and Schroders will under-
take further collaboration projects 
in 2019 to co-develop solutions 

across other asset classes, includ-
ing Shariah-compliant invest-
ments and private assets.
 “Maybank is a fantastically 
well-run business and it has a very 
clear strategy, with a great client 
base,” Lints comments. “And their 
growing client numbers have a 
strong need for investment prod-
uct, particularly well-managed 
global product. There is very 
much an underlying demand that 
we are directly servicing through 
this strategic partnership.” 
 He adds that based on the 
experience thus far with May-
bank, Schroders Wealth Man-
agement is already in discus-
sions in other geographies with 

other key players to roll out 
similar arrangements. 

A true path
Lints looks back further in time 
to put the recent expansion 
initiatives and future plans in 
sharper focus. He recalls that 
when he joined the Schrod-
ers Group in 2016, the wealth 
management operation repre-
sented around 10% of the overall 
revenue globally but was already 
on a clear strategic develop-
ment path in the UK and Europe 
through transformational acqui-
sitions such as that of the rival 

fund management firm Caze-
nove Capital for £424 million in 
2013. And more recently, another 
major, pivotal deal arrived in 
October 2018 in the form of the 
strategic wealth management 
partnership with the UK’s Lloyds 
Banking Group.
 Lints comments that amidst 
these major changes, the firm 
had for some years recognised 
that the Asia business was too 
small relative to the dramatic 
expansion of private wealth in 
the region and the opportunities 
this offered, as well as relative 
to its fast evolving UK and 
European operations. He clari-
fies further by explaining that 

SIMON LINTS
Schroders Wealth Management

of Schroders with the entrepre-
neurialism, open architecture 
and personal service of an inde-
pendent asset manager.”
 Thirdrock’s Lai had also 
commented that to join what he 
described as a well-resourced 
global investment and wealth 
management business would 
provide Thirdrock with access to 
greater investment expertise and 
thereby enhance its proposition 
for clients.

Strategic partnerships
The deal also neatly comple-
ments the partnership Schroders 
announced in November last year 
to partner with Maybank Asset 
Management Group (MAMG). 
That collaboration is designed to 
draw on the strengths of both the 
regional footprint of MAMG, and 
the global investment expertise 
of Schroders.
 Marking the start of that 
collaboration, two discretion-
ary strategies were launched in 
November 2018 – the Global High 
Dividend Equity Portfolio and 
Global High Conviction Portfo-
lio - both managed by Maybank 
Asset Management Malaysia and 
offered to sophisticated inves-
tors, with Schroders Singapore as 
the investment adviser.

“I knew I had to move it forward 
significantly in terms of size, form, and 
profitability and that was always going 

to be achieved principally through 
acquisition. If you recall, I had spoken 
quite openly at Hubbis conferences in 

recent years about looking for suitable 
targets. We kissed a lot of frogs in our 
quest, but Thirdrock really stood head 

and shoulders above everyone else.”
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for continental Europe the wealth 
management business operates as 
Schroders and in the UK and in the 
Channel Islands it trades as Caze-
nove, both for historical reasons of 
market and brand perception. 
 
Horses for courses
“But here in Asia,” he reports, “I 
had decided that the Schroders 
name, which has been well-
established in Asia for more than 
50 years, was preferable to the 
Cazenove brand here, which is not 
well-known, so we have traded 
here as Schroders Wealth Manage-
ment since September 2017.”
 Lints notes that when he 
joined in 2016, his mandate was 
to help spearhead the thrust in 
the region forward. “I knew I 
had to move it forward signifi-
cantly in terms of size, form, and 
profitability and that was always 
going to be achieved principally 
through acquisition. If you recall, 
I had spoken quite openly at 

Hubbis conferences in recent 
years about looking for suitable 
targets. We kissed a lot of frogs 
in our quest, but Thirdrock really 
stood head and shoulders above 
everyone else.”

A perfect springboard
He adds that culturally, 
Thirdrock fits ideally. “The stra-
tegic direction in which they are 
moving their business is highly 
aligned with what we are aiming 
to achieve in this region,” he re-
ports. “The team is fantastic and 
the fit from the investment and 
relationship manager perspec-
tives is perfect for us.”
 Thirdrock is also an ideal 
platform for further acquisitions. 
“We expect this will be the first 
of many and I am already out 
there speaking to various other 
people in the marketplace. The 
clear ambition is to grow, and 
acquisitions, or strategic partner-
ships such as with Maybank, are 

the routes we will pursue. We are 
on a bit of a roll at the moment, 
in these various directions.”
 Lints is therefore very confi-
dent that the Schroders name will 
grow to a considerably higher pro-
file in Asia. “We are making many 
positive waves,” he says. “This 
acquisition is somewhat unique, 
in that we are acquiring a comple-
mentary type business that will 
take us to a position as the first 
true wealth manager for pan Asia. 
We have high aspirations.”
 Lints closes out the interview 
with a reiteration of the firm-
wide drive towards expansion 
in the region. “I came in here in 
2016 to grow the business,” he 
concludes. “I said from the out-
set, part of that would be through 
acquisition. I believe that my 
word is my bond, so I have fol-
lowed through on that. We have 
attracted very good people, and 
we are rapidly moving in the 
right direction.” 
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Lints was born in Edinburgh and studied there throughout his formative years, culminating in 
obtaining his law degree from Edinburgh University. A blue-chip start to his career followed, 
with his first job as a graduate trainee at JP Morgan in New York, where for two years he im-
mersed himself in the world of corporate finance and private equity. 

A variety of other formative roles with leading name firms ensued before Lints moved to 
Asia, literally two weeks before the Lehman Brother crash precipitated the global financial 
crisis. He had moved from assisting in running the UBS office in Edinburgh to join Credit 
Suisse in Singapore, with a mandate to build the UK/International operation for them here 
in the private bank in Asia. 

"Eight interesting and happy years there followed," he reports, "before I was approached by 
Schroders to come over and start here in June 2016."

Despite the very positive years with Credit Suisse, he could see a clear fit with Schroders. "He says 
his personal style and inclination both tailored neatly with the Schroders ethos. "The personal 
side means everything to me," he says. "My boss and all my senior colleagues here in Schroders 
are second to none, they have longstanding experience, and they are genuinely nice people. I feel 
blessed to be in this culture."

Lints is well-known in the Asia wealth management industry as one of the more personable of 
characters and clearly personifies some of the traditional values of a leader who has empathy with 
his team and who values the concept of being honourable in business. 

He says that he has enjoyed every day of his working life to date, with the exception of just one sick 
day in his career thus far. "I have kept my desire to come into work and to do a good job, and I think 
that feeds out to my team and people around me," he reports. "When I first met with Schroders 
I found genuine people, who were open and like-minded. The culture is absolutely excellent here 
and I think if you were to speak to people in my team and hopefully now the Thirdrock people, for 
them this type of culture is also very important."

Lints and his wife Carolyn boast five children between them, all of whom are in the UK. Two sons 
are working in London and the three daughters are in Scotland, where only the youngest is still in 
education, also at Edinburgh University and studying neuroscience. 

Spare time is spent travelling, with the Lints enjoying regular trips to a home they own at Akaroa, 
near Christchurch in New Zealand. "It is very like Scotland," he remarks, "and the people are fan-
tastically friendly, the air wonderfully fresh." Shorter trips are to their apartment in Phuket, also 
a favourite destination for the family. 

Lints and his wife love their life in Singapore, where they are both permanent residents and both 
fully settled at home in the pleasantly low-key, family-friendly suburb of Pasir Ris.

Getting Personal
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